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Up-level The Conversation



Established Infrastructure Taxonomy
Translated into Business Terms

Align to business level KPIs
Measured ebay.com as a single system

Simplified IT

Digital Service Efficiency (DSE)
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2014



Split $255Bn Commerce Engine
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imasons.org

Infrastructure Masons



1,446 Members in 49 countries

Top 8% of our current members
• >$100Bn in Infrastructure

• In 139 Countries

• >1,000 Patents

• >2000 years of experience

INFRASTRUCTURE MASONS



2016

Fastest growing,
most disruptive startup of all time 
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• Infrastructure grew 10x in 2 ½ years
• Structured for next wave of infrastructure growth
• Established Taxonomy
• Established Business Office
• Implemented DSE - Trips/Core, $/Trip
• Leveraged iMasons Community
• The journey continues…



Thank You


