We will begin shortly.

We appreciate your patience...




Poll: Where are you calling
In from?




TBM COUNCIL

Technology Business Management
for the Modern Enterprise

June 22, 2022

Online via Zoom



“Modified” Chatham House Rule

Applies to Kick-Off and All Community Meetings & Open Forums

Chatham House Rule

The unmodified Chatham House Rule reads
as follows:

When a meeting, or part thereof, is held
under the Chatham House Rule, participants
are free to use the information received, but
neither the identity nor the affiliation of the
speaker(s), nor that of any other participant,
may be revealed.
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Our Modifications

- We will take minutes of the meeting that

may identify individuals or their companies.
Distribution is limited to board members
and management.

- If the TBM Council or our guests wish to

publish anything that identifies others, they
must get explicit permission from those
individuals.

= TBM COUNCIL



TBMC Antitrust Guidelines

Applies to Kick-Off and All Workgroup Meetings

Guidelines

We've applied the following protocols to minimize the
antitrust risks associated with the meeting or function:

- Meetings and functions will follow a prepared agenda;
any deviations will be noted in the meeting minutes.

- The TBM Council will prepare meeting minutes
summarizing all topics of discussion. The meeting
minutes will reflect the names of all attendees, as well
as the results of any votes taken.

Please also be sensitive and mindful of antitrust concerns
outside of the formal meeting setting, such as during
social gatherings, receptions or meals.
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Prohibited Items of Discussion

- Specific prices or terms or conditions of sale where the

seller is identified by name

- Specifically received discounts, rebates, service charges, or

other terms and conditions of purchases and sales, where
the seller is identified by name

- Whether to do business with certain suppliers, or divide

up sales among certain suppliers

- Whether to do business with any customers, or divide up

sales among certain customers

- Whether to do business with any competitors
- The nature and composition of RFPs in the IT industry
- Complaints regarding the practices of individual firms

- Confidential info regarding future plans or offerings

= TBM COUNCIL



Poll: What best describes
your role?




Topics for Today’s Meeting

0:00 - 0:05| Welcome & Housekeeping
Niketa Purandare

0:10 - 0:40 | Presentation: TBM for the
Modern Enterprise
John Wilson and Carl Stumpf

0:40 - 0:55| Open Discussion: What is Digital
Success to you
Attendee Participation

0:55 - 1:10 | Conclusion & Next Steps for the
TBM Standards Committee
Carl Stumpf

1:10 - 1:25 | Upcoming TBM Council Activities
& Wrap Up
Niketa Purandare
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Standards Open

= TBM COUNCIL



Welcome and Introductions
Niketa Purandare, TBM Council




The TBM Council Team

Jack Bischof

Ben Allard :
Eileen Wade VP, APAC, TBM Council ,\éf” i“"f'é@At’b TBM CO}lmcﬂ
General Manager, TBM Council ballard@tbmcouncil.org Jbischor@tbmcouncil.org

ewade@tbmcouncil.org

Jasmine Ellsworth Niketa Purandare Lindsay Van Brocklin
Marketing Programs Manager Global Marketing Programs Manager Sr. Marketing Programs Specialist
npurandare@tbmcouncil.org Ivanbrocklin@tbmcouncil.org

jellsworth@tbmcouncil.org



Leadership & Support

TBM Standards Committee Members

» Voting Members
1.

© 0N A~ WD

Atticus Tysen, Intuit (Chair)

Akin Ayemobola, USAA

Brant Nyman, NCR

Carl Stumpf, Nike

Carollyn Gehrke, John Deere

Chris Curtis, Freddie Mac

Doug Copeland, Newport News Shipbuilding
John Wilson, MetLife

Kelley Wendelborn, Lowe's Companies

10. Lee Hawley, Red Hat
11. Matthew Erickson, Hub International Limited

12. Steve Morley, Intermountain Health
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» Non-Voting Members

Mina Han, REI Systems

Kathy Rudy, ISG

Stephanie Roe, State of Washington

Jon Sober, Author, Practical Technology Business Management
Laura Szakmary, US General Services Administration

Matt Temple, Advocate

JC Dewaele, Grant Thorton

Tim Pietro, Capgemini

Quinn Abraham, Maryville Consulting

» Technical Support

Ed Hayman, TBM Technical Advisor & Architect

= TBM COUNCIL



“TBM for the Modern Enterprise”

Presented by:

John Wilson, MetLife
Carl Stumpf, Nike

ﬂ TBM COUNCIL




Technology Business Management e,

@ O O 9 ab

e R e 4 R e @ R e

Finance HR Sales Marketing Tech Execs
has ERP has HCM has CRM has RPM have TBM

Finance and technology leaders need comprehensive visibility, planning, billing,
benchmarking, and optimization of their technology investments regardless of technology
stack, delivery, or development model
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the Chief Digital Officer
the Chief Monetization Officer

the Chief Transformation Officer

in the Boardroom

about creating value

about enabling new business models
business innovation

the business



Quickening Pace of Technology Evolution

Agile

Cloud

Holistic IT Investment Management

Unified Data and Analytics Platform
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“Dramatically increased speed at which digital is changing business”

Forum

McKinsey Global Survey on digital strategy (May 2021)

Median frequency of core business practices’
© 2018 top economic performers? @ 2021 average response @ 2021 top-decile tech-endowed companies?®

Median frequency’

Quarterly Monthly Weekly
\ | |

Monthly or faster
Use scenarios to time and size o @&—=0
potential shifts in industry economics
Evaluate profit pools based on O ® O
competitive-landscape shifts
Evaluate portfolio for opportunities to € C——O0
add/divest businesses, in light of digital
Reallocate capital expenditures © o——O0
across business units
Use rigorous process to defund O o—O0

underperforming digital initiatives

Top 10% of companies evaluate /
opportunities and reallocate budget on a

monthly to weekly basis
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Challenge: Leaders lack a comprehensive, unified view into their
technology spend and measurement of value of digital innovation '\

Cloud Financial Management v Digital Investments

Lack of confidence in cloud migration plans Funding/tracking value streams of new innovation

Aligning development labor to business outcomes

Core Challenges Allocating resources in real-time to portfolios
for Tech & Finance Leaders

Financial accountability for laaS spend

Optimization of SaaS vendors & licenses

Tech spending is black-box
Existing systems too slow
Lack of information to inform decisions

Portfolio clutter

Financial Management

Optimize run budget to invest in growth
Infra/vendor/application TCO
Consumption-based chargeback/show back

Need to dynamically plan (e.g. monthly)



TBM Delivers a Common Discipline for Embracing

Standards Open
Forum

These Challenges... =

uuuuuuuu

Cloud Financial Management Digital Investments

Projects

Core Capabilities
Of TB M Products

( Visibility > ( Forecasting > Resources
( Billing > ( Benchmarking> Portfolio
( Planning > ( Insights >

Financial Management

Business

Private Applications Capabilities

Cloud Vendors On-prem



...And Delivers Impactful Outcomes

*  Make migration decisions 25% faster

Cloud Financial Management Digital Investments
\ Core Capa bilities / «  Cut capacity planning time by 80%

*  Optimize multi-cloud / SaaS by 30% Of TBM *  Continuous product delivery at scale
Visibility Insights
Planning Forecasting
Billing Benchmarking

N\

Financial Management

*  3-5% budget optimization

*  Decisions and insights real-time



Technology Business Management (TBM) A

Connecting Technology Investments to Business Value

Technology Business
Management (n.):

Practices People Solutions Business Outcomes

AENE
FllF || B

remoesy a discipline that improves business
) outcomes by giving organizations a

: consistent way to translate

technology investments to business
value.
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Evolution of Technology Business Management

Forum

T

anning, Value, Insights

Speed to Market

Started with Cloud Services Shared Services
Foundational IT Digital Development Line of business Product Innovation
Planning and Cost Products Transformational initiatives Product P&L
\ J \ J
| |
Traditional TBM is IT-driven + Digital TBM is business-driven

Modern Technology Business Management
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Technology Business Management

Connecting Technology Investments to Business Value

How your What you build & How it impacts
business operates Resources you have maintain the business Who it serves
Practices People Solutions Business Outcomes Business Units )

( Agile
( Waterfall
( FinOps
( ITFM

e ( Full-time ) ( Part-time ) e C Apps > e ( OKRs ) e ( Business Archnecture)
Customers & Partners

C Products ( P&L )

Technology
Private | Hybrid | Public Cloud

N\ S\ S\

(0]
. a
Operating Models £
;
( Product-oriented )
© .(w (=) O
( Service-oriented S
B
o

( Asset-oriented )

( Compute ) ( Storage )
( Network ) (Datacenter)

Infrastructure




Project to Product Transition

Forum

e

Outcome-focused development via agile transformation

TBM COUNCIL

L

How your How it impacts
business operates Resources you have What you build the business Who it serves

Practices X-Functional Solutions Business

Agile PMO e Outcomes

IT Finance

\_/

Align efforts to value SAFe 5.0
streams which are
activities that drive

customer value e ————— 00O P W e R — .
Plan team-level work Program ' People ( OKRs ) |
in program increments i i
increments i c Groyv the mortgage |
_ | E business :
Agile Release P o Mortgage :
Trains (ARTS) i z ( RTE ) (Product OwneD Application KPls Customers & ;
-3 Mobile App Partners i
| © 1
s * Increase loan i
vt v ) . Technology et 5
rioritize i . i ) c ;
i Private | Hybrid | Public Cloud . : !
investments and \ | Hybrid | time by 5 minutes /
efforts across Lean Portfolio e e e e R e B <~

( Scrum Leader ) ( Scrum Team ) \ E
L business i

e Application i

Clearinghouse Business i

C RTE ) (Product Owner) Service KPIs ) ( Architecture ) i

Management

multiple value

streams involving
both financial Agile cost
and work planning
management

Grow the mortgage

O

Resource cost
allocation

Value stream

* Increase loan

Technology applications by 12%

. . . * Improve engagement
Private | Hybrid | Public Cloud time by 5 minutes

Funding
allocation

-
.



Accelerating Cloud Adoption

Forum
Drive measurable outcomes with your cloud strategy
L
How your
business What How it impacts Who it
operates Resources you have you build the business serves
o Practices el Solutions Business
Modernize through a : Outcomes BUsIness
cloud-first strategy, F'nOstC—O Cloud ) C CCoE ) C FinOps ) C Finance )

migrating legacy tech
while deploying new
projects in the cloud.

Engineering / ( > C Cons Itants) A Business
Public Cloud e ( Platform ) Cloud Ops ! e pps e e Architecture

9 .. Partners
Allocate and optimize

complete cloud costs Technology Products Scalability

across multi-cloud and

hybrid environments. Private | Hybrid | Public Cloud | SaaS Portfolio
e Unit

Connect cloud costs to economics

ITFM — Infra TCO
broader technology nira

Cloudflare / Datadog / Gitlab / GitHub / Splunk
and growth strategies,
informing quick Private Cloud
decisions on speed Kubernetes Database Al/ML PaaS

\__/
Software

Platform

quality, and cost Migration EKS / AKS / DynamoDB / AWS ML/ Cloud Lightsail /
tradeoffs to fuel GKE RDS / Snowflake ML / Natural App Engine / P&L
innovation. / Elastic Language API App Service
Maintenance o

2 Showback

© EC2/ Azure VM / VPC / Cloudfront / EBS & S3/ Cloud

IS GCE / Lambda / Route 53 Storage / File Storage

Functions



Leveraging TBM Throughout the Business Operation Lifecycle

* Measure business value

* Review KPIs & metrics

+ Manage & revise contracts
and procurement

» Deploying products & services
* Manage efficient use of
resources (e.g. rightsizing)

24 © 2022 Technology Business Management Council, All rights reserved.

Forum

TBM COUNCI

’*'y. x * *
* Review previous performance
» Define business objectives

Strategic Planning
& Ideation

Demand &
Capacity
Management

Value
Management &
Financial Controls

* Review demand of both assets
& workforce
+ |dentify available resources

+ Budgeting & forecasting over
different time horizons
* Investment planning

Financial Planning

Cycle

-1 TBM COUNCIL




Backed By A Standardized Taxonomy for Mapping Technology Cost

e

‘ |T'0Wﬂ€d . ;l: C:u):n;
- Technology & Services -
neral Ledger ( Business-owned
seneralbedger (6D ¢coTTTTTTTTETETETEETTEEOEITIEAEEEEEEEEEEEEAEEEE A EEEE TS - Obijectives & Outcomes
’ \

( ( A
_| Cloud Services — _| Customer Service

I \
1 1
1 > |
I AWS, Azure ) L - Order Mgmt |
1 |
1 1
| s N ( . . s N I
l > SaaS Software — > Apphcatmn - > Sales & Mktg — — eCommerce Site
I | Monthly Expense | | Business Software | Customer Sales | :
1 1
| |
| e R |
I _ Labor — Network — I
I " Expense Transport |
| |
[ |
I I
I : Telecom — ) J Network — |
I > Lease L Domain Services I
[ |
I I
I I
I Compute - I
I EC2 Instances [
1 |
1 1
1 1
: COST POOLS TOWERS SOLUTIONS "
N ~ P d /

TBM Taxonomy v4.0
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> —

Begin Your TBM Journey from Anywhere,
Chart a Path According to Your Organization Needs

Standards Open

uuuuuuuuuu

Digital Transformation Office
Cloud CoE égile Tr.anst)clavrInc;ation Office
FinOps / nterprise

TBM can be
adopted by cross-
functional teams,
dedicated teams,

or dedicated

offices

\ Office of CIO

IT Finance

m TBM COUNCIL
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TBM Maturity Along the Journey

Forum

Starting Point Foundational Advanced Transformational
o = Fully-burdened Cloud TCO

= laaS Cloud Cost Opt t
C!OUd CoE aa> LIoud Lost Lptimization (including labor, monitoring,
FinOps = SaaS Spend Management 3 party services)

= Hybrid Chargeback / \
) - Foundational Cost Management = Application TCO Show Back

I(')I'ﬂl::Iicnea::ZeCIO - Planning & Forecasting - Benchmarking = Digital TCO (including tech

- Insights & Decisions . Rationalization & non-tech operational spend)

Product P&L

N /

- Resource Management

Digital & Agile = Portfolio Management

Transformation = Agile Funding —

= Value Stream Management
Budget/Forecast




Building a TBM Practice [ ——

Forum
,ak
*rl‘:c:un;:;
Manage supply and demand, _
accelerate innovation Responsible for:
Technology
Data Aggregate data from cloud billing, financial

and operational sources

Categorization Build TBM Taxonomy into all deployment

practices
Allocation Divide costs from GL and cloud bills to the
business, categorizing into business
° outcomes
Common {0 _ _
nswer questions that matter across service
ermanses = Metrics A t that matt
guag support, delivery, agility and innovation
Business Finance . . .
Culture Drive team ownership and accountability
Understand options, Make costs understandable glr.oegﬁbes:andard language, processes, and
cost & value to drive accountability )
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Leveraging TBM to Accelerate Cloud Adoption

Forum

e

This Fortune 100 organization increased its public cloud spending by 600% following the introduction of TBM ey

$61M

$100M
Execution on business case
resulting in 250% increase Projected public cloud
in cloud spending annually. spend in 2023
Identified:
$17M +  $6.4M in rightsizing
$8M Cloud migration push: opportunities
Migration business « $700K in Savings Plan

Expand to cloud: .
case creation efficiencies

Initial public cloud adoption,
moved non-prod workloads

Initiate TBM

Focus on App TCO and
workload optimization
[$2B total IT spend]

2018 2019 2020 2021 2022

Public cloud spend ~1 TBM COUNCIL
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Leveraging TBM to Accelerate Cloud Adoption

Forum

This Fortune 100 organization closed 50% of its data centers leveraging TBM and redirected that spending into the public cloud

$1B

Current spending on public
cloud across multiple
providers:

«  $800M on AWS

+ $100M on Azure

«  $100M on GCP

$800M

Retired 250+ apps, closed 50%
of data centers and shifted
$5OOM additional cloud spend to AWS

Before:
Manage on-prem
infrastructure spend

$125M

App TCO resulted in retirement of
50% on-prem infra, shifted to cloud

2012 2020 2021 2022

Public cloud spend

On-prem spend m
30 © 2022 Technology Business Management Council, All rights reserved. TBEM COUNCIL



The Technology Business Clobal W
Management Council t10K  Wempers SN

AT

Standards Open

The TBM Council is a nonprofit business entity dedicated to advancing 0
the discipline of TBM through education, standards, and collaboration. 3 O A)
TBM connects business value to technology investments by giving
finance, technology, and business leaders comprehensive visibility,
benchmarking, optimization, billing, and planning of their investments O I&O/Cloud. Finance
regardless of technology stack, delivery, or development model. The TBM 6 3 /0 . ’ ’
Council provides best practices for leaders to leverage so they can react & Aglle/ PMO

quickly to changing market dynamics and optimize cloud and agile

strategies to deliver on business objectives.

CXOs

Education Standards Collaboration

The Council provides a variety of The Council creates standards of The Council offers collaboration
research, an authoritative TBM book, TBM practices and principals opportunities through our annual global
and multiple course offerings that through the TBM framework, the conference, regional executive summits,
prepare, strengthen, and advance TBM taxonomy, business-value strategy community meetings, virtual
member’s skills and careers. KPls, and TBM playbooks. engagements, and more.

To learn more and become a member, please visit tbmcouncil.org

ﬂ TBM COUNCIL
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../../Strategy%20Communities%20%26%20Open%20Forum/2022/Program%20management%20files/tbmcouncil.org

Standards Committee 2022 Activities

uuuuuuuuuu

TBM Community Practitioner engagement

o TBM Framework & Taxonomy — moderator(s)
o Strategy Communities — co-moderators

Vertical Taxonomy extensions
o Strategy Community liaison — collect, standardize format and publish vertical taxonomies

TBM Integration with other Frameworks / Operating Models

o Agile (SAFE, others)
o Cloud
o Service (ServiceNow CSDM)

Open Forum
o Modernizing the TBM Framework

34 © 2022 Technology Business Management Council, All rights reserved. TBEM COUNCIL
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Be Sure to Engage Online

TBM Framework & Taxonomy

TBM Taxonomy V4.0

Definition (PDF)
Conceptual Graphics (PPT)

Spreadsheet (XLS)

TBM Taxonomy V3.0

Definition (PDF),
Conceptual Graphics (PPT)

Spreadsheet (XLS)

TBM Taxonomy V2.1

Definition (PDF).
Conceptual Graphics (PPT)

Spreadsheet (XLS)

TBM Taxonomy V2.0

Definition (PDF)
Conceptual Graphics (PPT)

Spreadsheet (XLS)

TBM Taxonomy V1.0

* Definition (PDF)
* Conceptual Graphics (PPT)
* Spreadsheet (CSV)

Recent Shared Files List

Latest Discussions List

4% Standards Open Forum on June 22! Reserve your spot ...
By: Niketa Purandare , 19 days ago | Posted in: TBM Framework & Taxonomy

Hi Community members, We have received several messages in the recent past
inquiring about our Open Forums. | am thrilled to share our the next TBM Standards
Open Forumwill take place on Wednesday June 22 at 8am PDT/11am EDT/4pm BST
Please register ...

2 people recommend this.

TBM Council Awards - Submit Now!

By: Niketa Purandare . 21 days ago | Posted in: TBM Framework & Taxonomy
Hello Members, | am pleased to share that the submission deadline for the 2022
TBM Council Awards has been extended to Thursday June 30! If you have a TBM
success story to share with industry colleagues, please be sure to nominate your
team via this ...

RE: Time Tracking - Pro and Con

By: Guillermo Cuadrado , one month ago ‘ Posted in: TBM Framework & Taxonomy

The document summarizes well the issues around time tracking. We have tried many
times over the years: now we have a more or less stable situation, but one wonders
about the accuracy of the data. As the paper suggests, if you have a very detailed,
using ...

1 person recommends this.

;& RE: Time Tracking - Pro and Con
o,
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Join the conversation
on TBM Connect

1 TBM COUNCIL Home Who We Are v Get Involved v Learn TBM v

TBM Connect Communities

TBM Council membership offers access to various types of communities: strategy communities, networking groups, and special interest groups (SIGs). Each of these
communities can be found online in TBM Connect, with discussions, a library, events, a membership roster and more. These are a good place to find content, learn of
upcoming meetings, and connect with peers. Our strategy communities are organized by different topics, such as vertical industry (e.g.. banking, healthcare, government.
and more}, initiative (e.g., agile adoption, public cloud adoption, TBM adoption), and role (e.g.. CFO of IT).

Strategy Communities and SIGs are open to all Executive or Practitioner members of the TBM Council. To join, please click on the respective community link(s) below.
Associate and Observing members are not eligible for Strategy Community or Special Interest Groups without an invitation. For questions or to learn more, please email us
at

Strategy Communities

Strategy Communities are collaborative groups of members that get together to discuss TBM-related challenges, share TBM best practices and strategies for addressing
those challenges, and grow their professional networks by connecting with industry peers. They typically meet every two to three months. Each has a chair or co-chairs
who steer the focus topics of each community. They are also supported by a Technical Advisor from Apptio and sometimes other Industry Advisors (other professionals
with deep subject matter experience).

For Vertical Industries

= TBM COUNCIL



https://community.tbmcouncil.org/communities/tbm-taxonomy-community-home?CommunityKey=4a425b76-7a58-4990-8bf2-1e3ea366288c

Strategy Communities

Specialty Focused

Member
TBM Adoption

Member

CFO of IT W

Member

TBM4CLOUD '

and Maturity

‘ Strategy Community ‘ Strategy Community ‘ Strategy Community
/ —— e —

w w0 ’ o
THM SO0 L o / TEM S OUNEIL
¢ uu*_.,/ 7 *,*,»__,/ ¢ u“»._.,/
v .

Vertically Focused

Banking

Healthcare ' Insurance

Government '
Strategy Community ‘ Strategy Community

Strategy Community

Strategy Community
N~
ﬂ 7

—

TEM SOUN G / vauchr:lL / laucE\lnlL / rau;Elwr:u. /

& "‘iﬂe**---/ ¢ *_#*4*// ¢ "‘#*‘*z/ ¢ *#*"’f/
- - - -
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Browse Events

Upcoming Events

Upcoming Events

TBM COUNCIL
STRATEGY COMMUNITY

TBM COUNCIL TBM COUNCIL

STRATEGY COMMUNITY

STRATEGY COMMUNITY

Insurance Strategy

Banking Strate;
g EY Community Meeting

Community Meeting

TBM-for-Cloud Strategy
Community meeting

© July 19, 3:00 AM

© June15,8:00 AM
Pacific Daylight Time

Pacific Daylight Time

© June 30,8:00 AM
Pacific Daylight Time

9 wirtual
@ wirtual 9 virtual

Join Insurance peers from general,
Join the Banking Strategy Joinyour peers to discuss the two life, supplemental, specialty and
Community as we talkabout “Re- mast impactful disciplines in IT, others to discuss TEM-related
imagining Work" TBM and FinOps. topics

TBM COUNCIL
STRATEGY COMMUNITY

TBM COUNCIL
STRATEGY COMMUNITY

TBM COUNCIL
STRATEGY COMMUNITY

June 30 - TBM-for-Cloud
July 19 - Insurance

July 21 - Government

July 27 & Sept 28 - CFO of IT

-1 TBM COUNCIL
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10" Annual aL JEN Counricil Awards

Cloud
Transformation

IT Financial
Leadership

Agile
Evolution

Pl e xR R R o
y l’, U ’, | * 1 l’ . ; " TBM\\"
ol - N canol 3 =3 f 3 N

Business
Optimization

-?_
Business

Innovation

/' y\\

{ TBM

=

Excellence

Service
Excellence
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TBM Tuesdays Monthly Webinar

TBM

TUESPAYS

Focusing on today’s hottest topics and TBM trends, virtual TBM Tuesdays cultivate

interactive conversations, discussions, and best practice sharing amongst the

community.

TBM Tuesdays include conversations with TBM Council Board Members, TBM eco-
system partners, and many others.

TBM Lessons with Ralph Loura, CIO,
Lumentum

From the desk of Lumentum CIO, Ralph Loura,
adapting to disruptions while staying true to
long-term business direction and goals

Reduce Costs or Enable the
Business? Yes!

Mastercard EVP & CTO, George Maddaloni,
shares best practices for balancing delivery of
cost efficient services while enabling business
growth

40 © 2021 Technology Business Management Council, All rights reserved.

How to Optimize your Apps &
Services Spend

Fostering IT and Finance partnerships amidst
organizational change management with TBM

Next session is Tuesday, July 19th at 8am PDT / 11am EDT

TBM Tuesday with Bharat Amin, EVP & CIO, Huntington
Ingalls Incorporated

Registration and abstract will be available soon!

Watch past sessions and register for upcoming TBM Tuesdays
at
https://www.tbmcouncil.org/get-involved/tbm-tuesdays/

= TBM COUNCIL
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¢ | TBM

APPTIO Conference

Win the Digital Race

Austin, TX | November 7-10

Virtual Experience | November 15-16
Executive Strategy Forum | November 7-8



What is Digital Success to
You?

-I TBM Council Research Discussion
TBM COUNCIL Standards Committee Open Forum

June 22, 2022




What is digital o
Success for yOU? ltem Rank Distribution Score

Transforming the way your 1 l ‘ 134
organization creates new business

capabilities

New customer & employee 2 I ‘ 130

experiences

Eliminating legacy processes 3 I ‘ 124
(manual / paper)

Transforming how you fund and 4 . ‘ 121
deliver innovation

Eliminating legacy frameworks 5 . ‘ 111
(hardware / software)
N |
Lowest Highest
Rank Rank

1 = most important

© 2022 Apptio, All rights reserved (V2202-1) 43



What is the driving force behind your digital
transformation?

ltem Overall Rank Rank Distribution Score
Customer experience 1 l 137
Products & services 2 I 127
Operations < . 127
Sales / Commerce 4 . 115
Employee experience 5 - 110
H |
Lowest Rank Highest

Rank

1 = most important



Digital Business Benchmarks: <
Fach area in the enterprise can be more/less digital

DIGITAL

Customer Do customers interact with you digitally?

Products/Services Do you generate revenue from digital products?
Commerce Are sales transacted via digital commerce?

Operations Are transactions paperless? Automated?

Are employees able to work remotely with all the tools
and resources they need?

Workforce

Technology Do you have a digital-first technology directive?

éource: Gartner, Digital Business Benchmarks: Enterprises Must Improve (March 30, 2022)
K © 2022 Apptio, All rights reserved (V2202-1) 45



Open Discussion:

What role does TBM play in your
digital transformation? How is it
currently being applied?






l-' Thank you for joining today!

TBM COUNCIL




