Driving Business Velocity

100 Lessons Jim DuBois Learned
as ClO of Microsoft




Industrial Revolution 4.0
World Economic Forum 2016
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Digital Intensity

Digitally Mature Companies Perform Better
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Transformational Management Intensity



WHAT M U ST 1. Purposefully set culture
2. Redefine success

CHANGE"

? 3. Modernize how we work
4. Remove friction




THANK YOU




