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Team Activities Aligned with Stage Progression

2015

Area Leader:
• Understand Existing 

Processes
• Find Communication 

Channels
• Conduct Processes
• Identify New Processes 
• Define Tasks and Data Points
• Determine Resource Needs
• Designate an Area Manager
• Transition Processes to Area 

Manager

2016

Area Leader:
• Plan Governance Approach

Area Manager:
• Conduct Processes
• Identify Processes to be 

Automated
• Identify Requirements
• Identify Technology Vendor
• Designate Area Analyst
• Transition Processes to Area 

Analyst

Area Analyst:
• Conduct Processes
• Convert Processes

2017 - 2018

Area Leader:
• Formalize Governance 

Approach

Area Manager:
• Identify Repetitive Tasks to 

be Automated
• Identify Requirements
• Identify Technology Vendor
• Plan for Decentralization

Area Analyst:
• Automate Repetitive Tasks
• Control Processes
• Transition to Decentralized 

Role

FUTURE

Area Leader
• Prioritize New Processes 

and/or Capabilities

Area Manager
• Govern Decentralized 

Processes
• Manage Technology 

Vendors
• Plan New Processes and 

Capabilities

Area Analyst
• Monitor and Control 

Processes
• Report Process Health
• Support Process Owners
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They make it 

sound so 

easy, but it’s 

not!

And things 

aren’t going 

smoothly…

What could 

be going 

wrong?

We’re 

following a 

structured 

approach,



SIGNS DIAGNOSIS CONDITION TREATMENT

NEXT

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

Does your team seem uncomfortable trying new things?

Are your people willing but unable to excel in their job roles?

Does your team display signs of complacency?

Is your company hesitant to embrace new things?

Does your team lack influence?

Do team accomplishments go unnoticed by others?

Do you feel like you can't do more until you grow your team?

Do you make progress in starts and stops?

Have you created reporting that nobody looks at or uses?



SIGNS DIAGNOSIS CONDITION TREATMENT

Teams with SEAR – COLE SYNDROME can’t move on from the 
past. 

Not being willing/able to move on from the past can surface 
as:

• Fear of failure

• Discomfort taking risks

• Resistance to change

• Misalignment between roles and needed skill

• Inability to imagine potential

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

NEXT



SIGNS DIAGNOSIS CONDITION TREATMENT

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

START OVER

Teams that: Should consider:

Seem uncomfortable trying 
new things

• Embracing learning associated with failing
• Encouraging growth through stretch goals

Have people that are 
willing but unable to excel 
in their job roles

• Skilling up for the future
• Re-aligning jobs where appropriate

Display signs of 
complacency

• Focusing on continuous improvement
• Soliciting continuous, ongoing feedback
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SIGNS DIAGNOSIS CONDITION TREATMENT

Teams with GREY’S DISORDER are overlooked and/or 
excluded, making them feel like no one sees them or their 
efforts.

These teams:

• Hold onto old habits

• Struggle to implement new processes

• Do not have a seat at the table

• Are excluded from strategic decision-making

• Work in the background, not the forefront

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

NEXT



SIGNS DIAGNOSIS CONDITION TREATMENT

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

START OVER

Teams that: Should consider:

Work for companies 
hesitant to embrace 
new things

• Identifying allies across the business 
• Creating new allies where possible

Lack influence • “Selling” their vision regularly
• Showcasing their work

Have 
accomplishments that 
go unnoticed by 
others

• Looking for partnership opportunities 
across the business

• Finding ways to help others succeed



SIGNS DIAGNOSIS CONDITION TREATMENT
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SIGNS DIAGNOSIS CONDITION TREATMENT

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

NEXT

Teams with CROWE – MALCOLM DISEASE only see what they 
want to see. They end up adding less value than they think they 
should be adding.

Only seeing what you want to see can result in:

• Struggling to obtain funding to grow the team

• Pursuing roadmaps that don’t meet current business needs

• Encountering obstacles at every turn

• Reporting information that no one seems to care about

• Having process owners that aren’t accountable



SIGNS DIAGNOSIS CONDITION TREATMENT

** Conditions were created for the purposes of this presentation and are not actual medical conditions.

START OVER

Teams that: Should consider:

Can't do more until their team 
grows – “Labor Locked”

• Communicating the value they add
• Focusing on the most valuable areas

Only make progress in starts 
and stops

• Understanding how the business works
• Solving shared business problems

Have created reporting that 
nobody looks at or uses

• Reporting against established targets
• Developing processes with metrics and 

associated accountable owners



Signs of An Issue

Sear – Cole Syndrome Grey’s Disorder Crowe – Malcolm Disease

3rd - People don’t see their efforts

4th - Stuck in the background

5th - Only see what they want to see

6th - Sense that something is amiss

1st - Innovative spirit seems dead

2nd - Can’t move on from the past

** Conditions were created for the purposes of this presentation and are not actual medical conditions.
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