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WOMENTS OF IMPACT
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Technology Business Management
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Debra Bailey

Global Services Director

Nationwide Building
Society

Mike Benson
EVP & CIO
DIRECTV

Mike Dreyer
Former CIO
Visa

Don Duet

Co-Head, Technology
Division
Goldman Sachs

Leadership Board

Chris Furst
EVP & CIO
Univision

Larry Godec
SVP & CIO
First American

Sunny Gupta
Founder & CEO
Apptio

Rebecca Jacoby
SVP & CIO
Cisco

Bill Krivoshik
SVP and CIO
Time Warner

Ralph Loura
Clo
Hewlett-Packard

Greg Morrison
SVP & CIO
Cox Enterprises

Tom Murphy
Clo
Univ of Pennsylvania

councill

Jim Scholefield
CTO
Coca-Cola

Phuong Tram
clo
DuPont

Robert Webb
CITO
Etihad Airways

George Westerman
Research Scientist
MIT
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A YEAR OF GREAT PROGRESS

Drove International Standardized Facilitated 7
Engagement a Cost Model TBM Workgroups




Creating Standards and “Next Practices”

Individual Applications by Business Capability

Business Unit 1

Line of Business

& Support

Business Unit 2

Business Units

Business Unit 3

Business Unit 4

Comprised of

Applications & Services

End User Services

Technology Services

Business Unit 5

Strategy & Plan

Finance

Client Computing

Basic Workspace

Connectivity

Communication
& Collab

Applications &
Integration

Design & Build

Network Access

IT Professional Services

Hosting

Market & Sel

Take Orders

Deliver Product

Service Customer

Data Center

Enterprise Data
Center

Other Facilties

Human Resources
Legal
Facilties

Communications.

Compute
Windows Database
Linux Middieware
Unix Mainframe
Database
Mainframe

Converged
nfrastructure

Cloud Windows

Cloud Linux

Mainframe
Middleware

Cloud Platform

Technical Workspace
Shared Workspace
Traveling Workspace

Copy/Print/FaxiScan

Remote Access

Conferencing
Gollaborative Workspace
Messaging
Email

Phone & Voicemail

App. Design & Dev.
Application Support

Quality Assurance

Storage Network
Tier 1 LAN
Tier 2 WAN
Tier 3 Voice
Tier 4 Other Network

Cloud Storage Cloud Network

Cloud Archive

IT Towers & Sub-Towers

Communication
Circuits

Usage

Output End User

Central Print Workspace
Post Progessing  Mobile Devices
Service Desk
Field Support

Cloud Desktop

Application
App Dev

App Support &
Ops

LoB Software

Cloud Apps

Program & Project Mgt

Business Process Mgt

Enterprise Architecture
Senvice Desk

Deskside Support

Application Hosting
Web hosting as a Service
Platform as a Service
Database as a Service
Compute as a Service
Storage as a Senvice

Connectivity as a Service

TBM Council Endorsed

Security &
Delivery Compliance IT Management
Ops Center Seourity T Mgmt. &
Strategic Planning
Project Mgt Compliance

Client Mgmt

Cloud Ops

Disaster Recovery

Enterprise
Architecture

Cloud DR

IT Finance

IT Vendor Mgmt.
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