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1898  - 2016

A History of Innovation and Change

$11B $7.4B $1.8B



Annual 
CAPG Spend

$1.3B
TEAM

MEMBERS

33,000+
In Transactions

Annually

$46B
FACILITATING

UNIQUE VISITORS
monthly on 

Autotrader.com
and KBB.com

36M+Physical Locations in
24 Countries

Serving

90+
Countries

CARS SOLD 
In U.S. & Canada
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PLACEHOLDER FOR COX AUTOMOTIVE BRAND VIDEO





INVENTORY 
SOLUTIONS

MEDIA
SOLUTIONS

FINANCIAL 
SOLUTIONS

RETAIL
SOLUTIONS INTERNATIONAL



Under the Hood

Operating Model Agility Data



Operating Model 
The Pit Crew



TEAM 
MEMBERS

4,000
DATA

CENTERS

41
DEVELOPMENT

CENTERS

22



“Any organization that designs a 
system will inevitably produce 
a design whose structure is a 
copy of the organization's 
communication 
structure.”

- M. Conway, 1967

Relentlessly 
Simplify Your 
Operating Model



You Get What You Organize For

Low Value of 
Integration

Portfolio Aligned

Service Alignment

Decentralized Federated

COECOP

Retail 
Solutions

Media
Solutions

Inventory 
Solutions

Financial 
Solutions

International

Enterprise  Operations and Security  

Enterprise Platforms 

Enterprise  Architecture & Data Services

High Value of 
Integration



Optimize Your Budget Agility and Speed
Portfolio Gauge: $1.3B Service Gauge: $1.3B



Agility 
The Pit Stop



AGILE
TEAMS

350
MONTHLY
RELEASES

325
DAY 

CYCLE TIME

45



• Service Health
• Incident/Change Mgmt
• Activity Tracking
• Root Cause

Tools Drive Technique

GL TBM PPM

SERVICE 
MGMT

ALM• Chart of Accounts
• CAPEX/OPEX
• Financial Reports

• Backlog Management
• Epic to Feature
• Agile Health

• Goals to Initiative 
• Initiative to Epic
• Demand Management
• Time Management

• Budget Planning/Trending
• Bill of IT
• Service Costing

CIO

Service Owner

Engineer

Portfolio Owner

CFO



Portfolio View with Bill Details



Data 
The Fuel



SERVICE
TICKETS

47,000
EC2

INSTANCES

3,000
SSO CLOUD

APPLICATIONS

50



tr

Chase Transparency and Precision Where it Makes Sense

Complexity / Insight
Low High

• Customer
• Product
• Employee

MDM Transact
• Billing
• Service Tickets
• SORs

Activity
• Utilization (license) 
• Unit (#Servers, Circuits)

Usage
• Predictive 

Analytics

Structured / API Less Structured 



Don’t Let Lack of Precision Be Your Blind Spot

Pre-acquisition Post-acquisition



Shifting Focus from CapEx to Utilization

Salesforce License Management Cloud Cost Management



The Crew Chief

Operating Model Agility Data



Balancing Speed and Control

GL TBM PPM SERVICE 
MGMTALM

• Service Health
• Incident/Change Mgmt
• Activity Tracking
• Root Cause

Service Owner
• Chart of Accounts
• CAPEX/OPEX
• Financial Reports

CFO
• Budget Planning/Trending
• Bill of IT
• Service Costing

CIO
• Goals to Initiative 
• Initiative to Epic
• Demand Management
• Time Management

Portfolio Owner
• Backlog Management
• Epic to Feature
• Agile Health

Engineer

Annual Thesis

Quarterly Plan

Monthly Review

Weekly/Daily Checks 



Teams Win Races, 
Together



Q&A



Under the Hood
Ed Smith, CIO
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