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Overview

®* About UXC and Telsyte acknowledgment
®* Emerging trends and patterns — ICT

®* Budgets are changing

®* Shadow ICT and ICT in Lines of Business
®* Apptioand TBM at UXC
* Unforseen value

®* 7 thoughts for consideration



About UXC Limited

UXC is Australia’s largest locally owned IT solutions company,
with annual revenue nearing $700 million, over 2,500
customers and 3,000 employees. UXC is an ASX300 company
with operations in countries around the world.

Industry Focus

* Healthcare

* Energy & Utilities

* Retail

* Finance & Banking

* Higher Education

e Engineering & Construction
* Manufacturing & CPG

* Public Sector

* Resources & Mining

* Telecommunications

IT Infrastructure

Services

Advisory & Consulting

Specialist advice, quality
delivery and focused training

Enterprise Applications

Global leader in Microsoft [ L R

Dynamics, Asia Pacific leadership in
Oracle and Service Now ANZ
leadership in SAP

o

IT managed services and solutions Operate & Manage

helping customers do things faster
and smarter, thus giving them
sustainable competitive advantage

CANADA

UXC Business Units

UXC Consulting
UXE ProfessionaliSoelutions:

Ielsyte

UXC Eclipse
UXC Oxygen
UXC Red Rock:
UXC Keystone

UXC Connect

VIETNAM

MALAYSIA
SINGAPORE

AUSTRALIA
NEW ZEALAND

Major Partners

T
CISCO
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Micresoft
ORACLE

SADA
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ICT spending — emerging patterns...
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Australian workplaces rapidly changing...
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...and so are working and IT spending habits...
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What about ICT spend and budgets...
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IT budgets likely to increase with accepted strategic importa
of technology across the Business...

Q: How will your organisation's total annual ICT ~N 0
budget change in 2015 compared to last year? 5 /o

Decrease
7%

Average increase in ICT budgets
for 2015, similar to 213-2014

« Australian CIOs are planning to increase overall (CAPEX
and OPEX) budgets in 2015.

+ In 2014, there were significant activities around cloud,
mobile and big data as well as changes in how
organisations procure ICT.

No change
28%

- Overall, there decision makers are confident that the IT
spending is delivering value to the business — from both in-
house and external providers.

Increase
65% . . . .
« Strong intentions from mid-market (200-499) firms to

increase IT spend, while larger enterprises (500+) likely to
be more conservative in 2015. < UXV\ C

Telsyte Australian Digital Workplace Study 2015 10




CAPEX spending driven by IT projects and adoption.of new

technologies...

Q: What are the reasons for more Capex

spending?

New IT projects
Growing business

Adoption of new technologies

Price of products and services increasing 27%

Technology refresh cycle 27%

Moving services to cloud 24%

Business units buying IT 22%

Mergers and acquisitions 17%

|

Telsyte Australian Digital Workplace Study 2015

42%

37%

36%

* CAPEX spend in new IT projects and technologies
potentially part of transformation or innovation activities to
improve productivity and drive down OPEX in the longer
term

* CAPEX for smaller organisations (20-49) likely driven by new
IT projects, while the large enterprise market (2000+) is
spending more on CAPEX due to new technology.

* IT decision makers are pointing to cloud and outsourcing as
key reasons for future reduction in CAPEX.

Reasons for decreasing Capex (n=39) %

General spending cuts 39

Outsourcing of IT 26

Moving services to the cloud 23
UXC
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Organisations are increasing operational IT resources in order

support business growth...

Q: What are the reasons for more OPEX spending?

Growing business

New IT projects

Rising cost of IT staff

Adoption of new technologies

Adoption of new IT services

Technology refresh cycle

Moving services to cloud

Business units buying IT/cloud services

Price of services increasing

Mergers and acquisitions

15%

gl

26%

26%

25%

23%

22%

35%

33%

31%

Telsyte Australian Digital Workplace Study 2015

- New IT projects and growing businesses are the main
reasons for the IT OPEX increase.

- The large enterprise market (2000+) is likely to be
spending more on OPEX due to new IT project work.

- Spending by non-IT business units yet to be a key driver
of OPEX (similarly for CAPEX), but is showing signs of
gaining traction among Australian organisations.

Reasons for decreasing OPEX (n=23) %

General spending cuts 57
Outsourcing of IT 30
Poor business climate 13

‘ UXC
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IT decision makers remain highly concerned with privacy,
security, and data sovereignty...

Q. What do you think are the biggest challenges for the

organisation when staff use personal devices and public apps

for work purposes? - Telsyte believes BYOA for non-critical business

applications without access to company data
(e.g. collaboration tools) do not pose a strong
privacy or security threat.

Data privacy

Security of the data on devices and in apps

Increases IT suppdMsiequirements/costs | - However, the issue arises when the BYO
App and data sovereignty._ application requires access to business data
Lack of support in event of  hardware failure | 19% ' and other business systems. These third party
Device compatibility/features ] 18% applications can potentially be secu rlty
Poor integration between public and corporate apps ] 7 . 17% vuInerabiIities.
None, no challenges BYO for devices and apps 16%
——— iz - Unlike BYOD where various MDM solutions are
e available for common OS and devices, IT
e i e SRR 5 organisations currently have far less control
Account suspension/closure without notice | 15% over BYO applications. There applications are
Siloed knowledge | 13% far more difficult to lockdown than BYO
Unpredictable roadmaps from apps 1 11% devices.

None or limited SLAs 10%

Telsyte Australian Digital Workplace Study 2015







[t’s not about the number being too high
or too low, or programs being right or
wrong...what’s important is the integrity

of both and what you do next...its not just
about cost take out, its also about where
best to invest and create tangible value...




The Apptio Platform findings were consistent with other global
insights...consolidation, simplification and shared services will
deliver significant benefits...de-duplication a focus for uplift...

WAVE 1 - DEMONSTRATE VALUE | PRINTSERVICES [ 40%  [INDZ
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DIGITAL PROCESSES

Findings led to change programs which focused on end user experience, information

sharing and collaboration, consolidation of service management and deduplication of< UX? C
processes...self funded and executable...



The Apptio Platform findings were consistent with other global
insights...consolidation, simplification and shared services will
deliver significant benefits...de-duplication a focus for uplift...
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The Apptio Platform findings were consistent with other global
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The Apptio Platform findings were consistent with other global
insights...consolidation, simplification and shared services will
deliver significant benefits...de-duplication a focus far.unlift...
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UXC ICT Services are delivered two ways...Localised Business Unit
delivered & Shared services...value creation led the change...

Key Drivers for Change remain clear

Cost Transparency

Clarity of investment slate decisions
Integrity of analytics

Streamlining of team engagement
Shift from reports to insights

Relationships, Education &

Engagement
Language and operational rhythms
Creating Trust and shared objectives
Communication and shared wins
Waves of change as opposed to surfing change




So what is the outcome of ‘Wave 1’ TBM ?- Bill of IT and Cost \‘
Transparency

Business Insights and Programs
Sourcing, Procurement & Governance — partners vs vendors and licencing
Cloud first Infrastructure, Networks and Communications — SAAS, PAAS, |IAAS

Platform consolidation & simplification — debunking the need for complexity
and unigueness

Services and support — leverage-X-sharing capabilities
Devices and ‘ways of working” — BYOD, BYOA — ceasing BYOP

Collaboration — Identity Management, Permission/Authentication — becoming
truly boundary less — virtually, physically and symbolically

Transaction based pricing & consumption models — longer term C
UXC

target state...flexibility to meet scale and competitiveness )



Unforeseen value presented with recent due diligence processes...
the power of Apptio and TBM in flight...

IT Towers YTD Cost Summary by Top IT Towers

Finance ¥TD Cost Summary by Top Cost Pools

I[@ Labor YTD Cost Summary by Employee Type

SECS TO PRODUCE '

INSIGHTS FOR
COST POOLS.

Information and detailed management reports provided insights. Where are the synergies,

where are the opportunities and how can we best leverage the capabilities of both Businesses...




| 7 thoughts to
consider when

approaching the
TBM journey...

. Complexity of your Business shouldn’t be a

stall point, it should be a ‘motivator’

. Establish TBM Principles — Guiding and

Intent

. Relationships trump ‘being right’
4. Establishing target outcomes - foundations

for new ways of working is fundamental

. Listen, Educate, Influence, Change —in that

order

. Operational Rhythms —a must have
. TBM is not ‘another way of working’ or

something else to do — it must become the
backbone for management decisions ( u>xc
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Notes only




Two thirds of organisations think LOB IT spend can excee

current IT-only budget, 5 per cent already do...

Q: Compared with the dedicated ICT budget, what
percentage is spent on IT by non-IT business units?

24%

0to 9% 10to 19% 20 to 29% 30to 39% 40t049% 50% or more

* On average, 72% of IT spend is still attributable to the IT

organisation. However, the increasing number of organisations

allowing non-IT business units to procure IT may change the
mix in the future.

* Alarmingly, two thirds of organisations that allow non-IT
business units to procure IT have indicated that spend may
exceed to budget of the IT organisation in the future.

Telsyte Australian Digital Workplace Study 2015 ; n=336 : base ; orgs with business unit IT spending

Q: When will ICT spending by non-IT lines of business
exceed the dedicated ICT budget?

It is already higher
5%

Never
33%

Within 3 years
32%

More than 5 years
9%

From 3 to 5 years
21%

UXC

Telsyte Australian Digital Workplace Study 2015 ; n=424 27



