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CEO PAIN POINTS: 

Digitization

41%
THE NUMBER OF  D IG ITAL  
REVENUES  EXPECTED  BY  2019  
( D O U B L E  W H AT  I T  I S  N O W )

63% OF CEO’S INTEND TO INCREASE  
TECH INVESTMENTS  IN  2015

40% 60%-
OF IT  SPENDING IS  
FUNDED OUTS IDE  
OF  THE  IT  BUDGET

47%
OF REVENUES  ARE  
UNDER THREAT  IN  
THE  NEX T  5  YEARS  

51%
OF EXECUT IVE  COMMIT TEE  MEET ING 
T IME DEVOTED TO DIG ITALLY -
ENABLED THREAT  AND OPPORTUNIT Y





I T  EX TERNAL  TO I TTRADI T I ONAL  I T

I T  I NV ESTMEN T
(x-charge)

S HADOW I TS ANC TIONED I T

EXPANDED IT
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I T

CUSTOMER 

EXPERIENCE

ASSET

UTILIZATION

BUSINESS 

AGILITY 

I M P A C T  A N D  V A LU E  OF  I T

End-to-end services

S E R V I C E  OF F E R I N G S

Shared Platforms

Product Engineering

Marketing

Sales

Commerce

Supply Chain

Retail

Customer Support & 

Consulting

Cyber, Risk, Info, Sec

End User Service

Fin/HR/LCA





Cite MIT CISR re: Exec Committee

What helps the 
exec committee 
deal with digital 
issues?

I T  D A S H B O A R D

C Y B E R - S E C U R I T Y

C L E A R  I T  G O V E R N A N C E

Source: MIT CISR





S U C C E S S

Availability 

On-time delivery

Efficiency

End-to-end experience

Outcome-based KPIs

Enabling data security

Data impact

T R A N S F O R M E DT R A D I T I O N A L I T



D E L I V E R Y

Waterfall dev

Large projects 

App packages

App portfolio

Agile sprints

Varied, but integrated 

SaaS offerings

Services catalog

T R A N S F O R M E DT R A D I T I O N A L I T



K E Y  S K I L L S

Datacenter

SI expertise

Solution manager

Data analyst

Tester

BYOD

Cloud architect

Process engineer

Data scientist

DevOps

T R A N S F O R M E DT R A D I T I O N A L I T



C U L T U R E

IT metrics

Risk-averse

Fixed mindset

Built here

Business outcomes

Experiment, move quick

Learning mindset

Outside-in innovation

T R A N S F O R M E DT R A D I T I O N A L I T






