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Introduction 

§  Randall Pfeifer – VP, Technology Business Management 
§  24 years IT management experience, 16 years with U.S. Bank in a 

variety of Infrastructure & Operations management roles 

§  TBM Analysts 
•  David Knight  – Infrastructure and Operations 
•  Mark Anderson – Enterprise Architecture & IT engineering 
•  Jill Ferguson – Finance & Accounting 

§  Contact information 
•  David Knight, david.knight@usbank.com ,  612-973-7015 
•  Mark Anderson, mark.anderson6@usbank.com,  612-973-6209 
•  Jill Ferguson, jillian.ferguson@usbank.com,  612-973-6250 
•  Randall Pfeifer, randall.pfeifer@usbank.com,  612-973-7111 
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Topics 

§ U.S. Bank Overview 

§ Cost Modeling Overview 
§  TBM Methodology 
§  U.S. Bank Approach 

§ Q&A 

U.S. Bank Public 
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U.S. Bank Public 
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U.S. Bank Public 
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U.S. Bank Public 
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Gaining TBM momentum 
is a challenge 

10 10 U.S. Bank Public 
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Cost Modeling Overview 

§  Vision 
§  Data – “Sources of Truth” 
§  Cost Allocation Model 
§  Cost Allocation Taxonomy 
§  Modeling Approaches 
§  Mainframe Allocation Example 
§  Closing Thoughts 

Technology Business Management U.S. Bank 

§  Vision  
§  Data – “Sources of Truth” 
§  Cost Allocation Taxonomy 
§  Cost Allocation Approaches 
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Vision 

Resources 

Value Chain Model 

Death Zone 

Cost Pools, Cost Sources  

IT Services, Applications, IT Resources, IT Towers  

Business Capabilities, Business Services, Workplace Services Business View 

IT View 

Finance View 
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Data                                  “Sources of Truth” 

Service 

Business 

General Ledger 
Fixed Assets 
Payroll 

Service Catalog or list of  
Technology and business services 
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Cost Allocation Taxonomy 

Business Capabilities 
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Technology 
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Cost Pools 

General Ledger (Chart of Accounts) 

Cost Model 
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Business 
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Technology 
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Value Chain Model 
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Cost Modeling Approaches 

Spread      Consumption      Usage 
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Cost Modeling Overview 

U.S. Bank Approach 
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Vision 

Resources 

Value Chain Model 

Business View 

IT View 

Finance View 

Death Zone 

Business Capabilities, Business Services, Workplace Services 

IT Services 



19 U.S. Bank Public 

U.S. Bank “Sources of Truth” 
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U.S. Bank Cost Allocation Model 

App Dev 

Open 
Systems Mainframe 

Business Services 
Apps End User Tech 

Network /
Circuits 

Towers 

Cost Pools / 
Fixed Assets 

Cost Source 
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U.S. Bank Cost Allocation Taxonomy 
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U.S. Bank Modeling Approaches 

Mainframe Allocated to applications based upon MIP, Storage 
and Software usage 

Server Allocated to applications based upon Server usage 
and Disaster Recovery Tier 

Data Network Allocated to Network Equipment based upon 
Circuit size 

Data Center Allocated to Server, Network, and Mainframe 
hardware 

Voice Circuits Costs more heavily weighted towards branches 

Default Allocations based upon even spread or headcount 
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Mainframe Cost Allocation Example* 

Software     $  
54,147,209 
MIPS     $  33,638,828 
Storage    $  16,895,007 
Tape     $       887,112 
Total     $105,548,156 

Annual Mainframe Cost 

Software     
$158,789 
MIPS     $  
98,648 
Storage    $  
48,959 
Tape     $    
2,601 
Total     
$308,997 

Software
    

$338,420 
MIPS     
$210,243 
Storage    
$104,344 
Tape     $    
5,544 
Total     
$658,551 

Application Count Cost Per Application 

Total 341 

Active 160 

App	
  #1 App	
  #2 App	
  #3 App	
  #4 App	
  #5
Mainframe	
  Software 621,108.23$	
  	
  	
  	
  	
  	
   143,882.84$	
  	
   251,834.42$	
  	
  	
  	
   122.42$	
  	
  	
  	
  	
  	
  	
  	
  	
   19.04$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Mainframe	
  CPU 659,569.57$	
  	
  	
  	
  	
  	
   146,837.32$	
  	
   134,803.11$	
  	
  	
  	
   73.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.76$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Mainframe	
  DASD 150,323.67$	
  	
  	
  	
  	
  	
   49,691.65$	
  	
  	
  	
   115,801.64$	
  	
  	
  	
   239.41$	
  	
  	
  	
  	
  	
  	
  	
  	
   39.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Mainframe	
  Tape 484.25$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   165.95$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,454.12$	
  	
  	
  	
  	
  	
  	
  	
   1.36$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total 1,431,485.72$	
  	
  	
   340,577.77$	
  	
   503,893.28$	
  	
  	
  	
   436.64$	
  	
  	
  	
  	
  	
  	
  	
  	
   80.26$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Per Application Cost 

* Illustrative only, actual numbers have been masked 
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Closing Thoughts 

§ Vision and Cost Allocation Taxonomy are critical 
§ Data availability and quality - “Reality”   
§ Cost modeling - “Evolutionary Process” 
§ Benchmarking 
§ Executive sponsorship 
§ Don’t become discouraged 

 
I refuse to  

drink the water TBM Journey 



25 U.S. Bank Public 

Q & A 

Thank you 


