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Introduction

»
= Randall Pfeifer — VP, Technology Business Management

= 24 years IT management experience, 16 years with U.S. Bank in a
variety of Infrastructure & Operations management roles

= TBM Analysts

« David Knight — Infrastructure and Operations
« Mark Anderson — Enterprise Architecture & IT engineering
« Jill Ferguson — Finance & Accounting

= Contact information

« David Knight, david.knight@usbank.com, 612-973-7015
 Mark Anderson, mark.anderson6@usbank.com, 612-973-6209
« Jill Ferguson, jillian.ferguson@usbank.com, 612-973-6250

« Randall Pfeifer, randall.pfeifer@usbank.com, 612-973-7111
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Topics

.
= U.S. Bank Overview

= Cost Modeling Overview
= TBM Methodology
= U.S. Bank Approach

= Q&A
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1863 | uUsbank

A Rich Heritage | A Strong Future

All of us serving your us bancorp.



February 26, 1863

Lincoln signs
the National
Bank Act
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The First National
Bank of Cincinnati

IS formed under
Charter #24

First
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U.S. Bancorp Businesses and Map

Regional National International
Consumer & Business Banking & Wholesale Banking & Payments
Wealth Management Trust Services

* Wealth Management
offices in New York

.
* Corporate Trust

offices in London
City and Naples and and Dublin

Palm Beach, Florida

Al

[ U.S. Bank Public ! @bancorp



U.S. Bancorp Dimensions

2Q13 Dimensions

» Asset Size $353 billion
= Deposits $252 billion
» Loans $228 billion
= Customers 17.6 million
« NYSE Traded USB
 Market Capitalization® $66 billion
 Founded 1863
= Bank Branches 3,087
« ATMs 5,032
8 (Ebancorp

v * As of August 30, 2013 U.S. Bank Public



Industry Position

Assets Deposits Market Value

u.s. u.s. u.s.
Rank Company $ Billions Rank Company $ Billions Rank Company $ Billions
1 J.P. Morgan $2,439 1 J.P. Morgan $1,203 1 Wells Fargo $218
2 Bank of America 2,123 2 Bank of America 1,081 2 J.P. Morgan 190
3 Citigroup 1,884 3 Wells Fargo 1,022 3 Bank of America 152
4 Wells Fargo 1,441 4 Citigroup 938 4 Citigroup 147
6 PNC 304 6 PNC 212 6 PNC 38
7 Capital One 297 7 Capital One 210 7 Capital One 38
8 BB&T 183 8 BB&T 131 8 BB&T 24
9 SunTrust 172 9 SunTrust 128 9 SunTrust 17
10 Fifth Third 123 10 Fifth Third 93 10 Fifth Third 16

Commercial banks; Source: company reports, SNL and FactSet 9 U.S. Bank Public @bancorp

v Assets and deposits as of 2Q13, market value as of August 30, 2013



Performance Metrics

Gaining TBM momentum Since 1Q08

1Q13
« is a challenge

141% 4.35%

1.14% 1.14% 111§ 1.05%
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H H 054% 0.48% Average Assets

0-81% 0.74%
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0.26%
|_| 0.14%
A0 B e
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10.7%
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Peer2 Peer3 Peer 4 Peer 5 Peer 6 Peer7 Peer8 Peer9

76.8% _
, o o, 67.2%  68.8% 70.4% 70.8% 71.0%
WNo 58.0% 60.0% 60.5% 623% 64.5% 64.9% . 57.6% 60.0% 61.2% 62.0%

Efficiency Ratio

1 Peer2 Peer3 Peer4 Peer5 Peer6 Peer7 Peer8 Peer9 Peer2 Peer3 Peer4 Peer5S Peer6 Peer7 Peer8 Peer9

Source? L and company reports
Peer banks: BAC, BBT, FITB, JPM, KEY, PNC, RF, STl and WFC
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Cost Modeling Overview

Technology Business Management U.S. Bank

Vision

Data — “Sources of Truth”
Cost Allocation Taxonomy
Cost Allocation Approaches

Vision

Data — “Sources of Truth”
Cost Allocation Model

Cost Allocation Taxonomy
Modeling Approaches
Mainframe Allocation Example
Closing Thoughts
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“Sources of Truth”

Data

2 Business
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Cost Allocation Taxonomy
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Cost Modeling Approaches

Spread

Consumption

Usage

Provides control over network costs only
in environments where device

Data Network ( ; ‘ . consumption of network resources varies
little.
Even spread to physical Based on number of network Based on actual network
servers and other network ports of servers and network  utilization (measured by
attached devices attached devices monitoring tools)
. Useful when ample excess power/cooling
Power & Cooling O . . capacity exists. Fails to support accurate

Based on the number of rack
units consumed by servers
and other devices

Weighted by the published

power ratings of each server
or device

Based on actual power
consumption (measured by
monitoring tools)

Level 1 Support

Server/Compute

O

Based on the number of
users for each application or
service

Weighted by ticket priority

Based on actual man hours
to resolve tickets for each

O

Even spread of server costs
to business units and/or
weighted by number of BU
applications

Based on reserved
instances (allocated
capacity) of servers for BU
users/apps

application

Based on actual utilization of
server/compute
infrastructure, such as
server hours

Business App Services

Project-Related
Services

U.S. Bank Public

O

Based on the number of
employees or revenues of
each business unit

O

Based on subscribed users
for each application

Based on subscribed users
by type (e.g., power, non-
power users) plus
enhancement requests and
value-added support

Based on the original cost
estimate for each BU-
specific project

Based on the actual number
of hours for each project for
each business unit

16

Based on actual hours by
role for each project plus
project-related capital and
third-party costs

technology refresh decisions which are
affected by increasing power efficiencies
of new egquipment.

Most applicable when first level support
costs represent a small portion of
application or service costs.

Provides little incentive to consume
server resources efficiently.

Useful when app consumption is fairly
standardized and consistent from BU to
BU. Often appears to be a tax to BU
leaders.

Useful when original cost estimates are
both accurate and complete.

(Ebank




Cost Modeling Overview

U.S. Bank Approach

(Ebank



Vision
.
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U.S. Bank “Sources of Truth”

Fixed Assets

General Ledger Storage Scope Aperture Vista

Asset Manager ||Library Configuratio Software. Centralized SEnE
Configuratio e Capacity

Management Application .
Management Planning

Repository

HP Service Mgr.

DBA’s Database

Human Resources

MF Capacity Planning

U.S. Bank Public 19 E!Bbank,,
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U.S. Bank Cost Allocation Model
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U.S. Bank Cost Allocation Taxonomy

High-Level Model Build REIELES

@ Tie out $ from top to bottom

Iteration 5 —

Iteration 3 —

Iteration 1—

U.S. Bank Public

Capabilities

Business
Functions

Business
Service

IT
Services

Applications

IT

Towers

IT
Resources

Cost Pools

Chart of
Accounts

Treasury Management Lending
Capital Markets Mortgage
Payment Processing  Depository

Prevent Fraud
Access Images
Transfer Money

Treasury Management
E2E Service Mgmt.
Business Process Mapping

Workplace
Services

ACH Wires
Bill Pay Book Transfer
Administration

Hogan SinglePoint
ACAPS Access Online
Web Methods ICS

Mainframe
Risk & Compliance
Data network

Data Center
Application Delivery
Info Security

Enterprise Data Center WAN Server
Contract Management Storage App Dev.
Business Readiness Identity Mgmt.

Hardware Software
Depreciation

Telecommunications Labor

21

Detailed Allocations
Allocate Accurately

— |teration 6

— |teration 4

— Iteration 2

(Ebank



U.S. Bank Modeling Approaches

Default

Mainframe

Server

Data Network

Data Center

Voice Circuits

U.S. Bank Public

Allocations based upon even spread or headcount

Allocated to applications based upon MIP, Storage
and Software usage

Allocated to applications based upon Server usage
and Disaster Recovery Tier

Allocated to Network Equipment based upon
Circuit size

Allocated to Server, Network, and Mainframe
hardware

Costs more heavily weighted towards branches

22
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Mainframe Cost Allocation Example*

Annual Mainframe Cost

Application Count

Cost Per Application

Software
54,147,209

$

Total 34

— Software
$158,789

1 MIPS

08,648

MIPS § 336 8iBaem— —Storage 5

Storage $ 16,895,007
887,112

Tape $

Total $105,548,156

Mainframe Software
Mainframe CPU
Mainframe DASD
Mainframe Tape

Per Application Cost

—Software

Active 160%$338,420

MIPS
—%$210,243
Storage

Total

App #1 App #2 App #3 App #4
$  621,108.23 | $ 143,882.84 | $ 251,834.42 | S  122.42| ¢
$  659,569.57 | $ 146,837.32 | $ 134,803.11 | $ 73.45 | $
$  150,323.67 | $ 49,691.65|$ 11580164 |$  23941|$ = RIAY
$ 48425|S 16595 |$  1,454.12 (S 136 | ¢ oMTT
$ 1,431,485.72 | $340,577.77 | ¢ 503,893.28|$ 43664 s TOHAL

U.S. Bank Public

23

* lllustrative only, actual numbers have been masked

$658,551

(Ebank



Closing Thoughts

.
= Vision and Cost Allocation Taxonomy are critical

= Data availability and quality - “Reality”
= Cost modeling - “Evolutionary Process”
= Benchmarking

= Executive sponsorship

= Don’t become discouraged

| refuse to

TBM Journey drink the water

U.S. Bank Public 24 @bank,,



Q&A

Thank you

(Ebank



