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Pace of Change Productivity Business  
is Technology 



Learning Network Adaptive Enterprise Services Everything 

Growth Speed Cost 

The IT Response 



Applications as a Service 

Data as a Service 

Communications and Collaboration as an Experience 
Enterprise 

Collaboration 
Departmental 
Collaboration 

Mobility as an Experience 

Infrastructure as a Service 

Multi-sourced 
Services 

Complex 
Services 

Knowledge 
Management 

Next-generation 
Mobile Experience 

Secured Multiple  
Devices 

Utility 

Foundation Secured Collaborative 
Services 

Network Data Big Data Data Services Foundation 

Pervasive 
Collaboration 

Unified 
Communications IP Telephony 

Lifestyle Smartphones Voice/Laptop 

Market Automation Virtualization Consolidation 

Basic Services 



Run-the-Business Change-the-Business 

Drive a Performance-Based Culture 

Position to Manage Supply and Demand 

Change 
Behavior with 
Transparency 

Plan  
with Greater 
Confidence 

Understand and Benchmark Your True Cost and Performance 

Optimize 
Your Cost for 
Performance 

Rationalize 
to Sustain 

Value Creation 

Innovate 
to Grow 

and Compete 

Transform 
by Enabling 

Agility 

Where is the fade out the graphic and have the Checkpoint 
Framework pop-up?  That needs to be all one slide 



A
rc

hi
te

ct
ur

al
 

Tr
an

si
tio

ns
 

O
rg

an
iz

in
g 

P
rin

ci
pl

es
 

Talent S
trategy 

a 

A
ccountability 
C

heckpoint 

Architectural  
Review 

Strategic  
Investment  
Planning 

Organizational 
Health 

Services 
Review 

Services 
Oriented 

Everything 



Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Architectural  
Review 

1.  IT Operating Model 
2.  Employee Experience  
3.  Communication  

and Collaboration 
4.  Global Order Management, 

Supply Chain, Finance 
5.  Customer Care; XRM – 

Relationship Management 
6.  HR, Finance, WPR 
7.  Buying and Selling – Commerce 
8.  New Business Models – 

Software 
9.  Product Development 

Management 
10.  Business Rules Management 
11.  Integration Services 
12.  Data/Information Management 
13.  Security 
14.  Cloud/Infrastructure Services 

Architectural Bundles 



Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Architectural  
Review 

Architectural Roadmap 



Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Architectural  
Review 

Architectural Deliverables 



Architectural  
Review 

Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Strategic Investment Outlook 



Architectural  
Review 

Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Services Dashboard 



Architectural  
Review 

Strategic  
Investment Planning 

Services 
Review 

Organizational 
Health 

Organizational Health Dashboard 



BUILD Attributes 

•  Core to Differentiation 
•  Mission Critical/Operational Advantage 

in Cost/Risk/Scale or Speed 
•  User Experience: Customer 

BUY Attributes 

•  Core Value Prop of Vendor 
•  Mission Critical/Operational Advantage 

in Cost/Risk/Scale or Speed 
•  Small Scale 
•  Global Deployment 
•  User Experience: Employee 

Key Decision Criteria 
•  Risk Profile 
•  Experience    

•  Value Add 
•  Cost   
•  Time to Deploy 



Service Review 

Service Security Score 
Cards, Pending Mitigation 

Vulnerability-Performance Metric and 
Trending, Top 10 vs. Bottom 10 

Performance Metric 
(‘Aging’) and Trending 

Ensuring Consistency Across All Reporting Areas 

IT Security Primes IT Service Owners 
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V Power the #1 IT Company 

Future proof our business through adaptive services 

Adaptive Experience: 
Pervasive Experience Upgrade  

Adaptive Technology: 
Internet of Everything 

Unified Architecture Advantage 

Adaptive Process: 
Commercial Transformation 

Adaptive People: 
Workforce Development 

S 



Adaptive 
 Experience 

Analytics + Policy 
Driven Workflow 

 
Application Centric 

 Infrastructure 

Mobile 
 Experience 

 
Multi-Cloud 

Services 

Learning 
 Network 

Services: 
 

Infrastructure 
Applications 

Data 
Communications 



 

Orchestration 

N E T W O R K  

Policy Analytics 

Harvest Network 
Intelligence 

Program  
for Optimized 
Experience 



 

Strategy Policy Analytics 

Resource 

Harvest Business 
Intelligence 

Adaptive 
Experience 



Services Oriented Everything 

Technology Process Experience People 

Strategy 
Policy Analytics 

Resource 

Adaptive Enterprise 



     

Customers 
& Partners 

What product or 
services are needed? 

How do we want to 
consume? 

How to Provide?  

How to Maintain? 

How to renew? 

What is the best 
way to acquire? 

Secure, 
Efficient 

IT 

Adaptive 
Commercial 

Model  



Combine the power of big data, analytics, 
distributed processing and network 
innovation to simplify operations support and 
security systems, in service of speed and 
effectiveness in business. 

 



Distributed  
Fast Data Processing 

Predictive Analytics 

Things, Data,  
People, Process 

Action Enablement 

Policy Management 

Infrastructure	
  
Service	
  

Func0ons	
  

Orchestra0on	
  
Func0ons	
  

Management	
  
Func0ons	
  

Resource Orchestration & Management 

APPLICATION SERVICES 

NETWORK 

BUSINESS PROCESSES 

COMPUTE 

STORAGE SENSORS 
SECURITY 

Excellence in User Experience Application Centric Security IoE, Smart Energy, Big Data, SDN 

Applications, Solutions & Services 

Stats, Notifications Orchestration 

Resource 



$15 CAPEX 

$114  
CAPEX 

$16 CAPEX 

$40 
Opex 

$40 
Opex $25 

Opex 
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Virtualized Network & 
Merchant Switches 

Traditional Cisco 
 

App Centric Cisco 

AVERAGE PER PORT COST PER MONTH 

Assumes: 2000 Node Network , 10G, 10VM/Port, Comparable discount, 36-month Depreciation/Amortization, Cisco IT Data, Gartner: http://www.gartner.com/id=2580215 

$154 

$56 
$40 29% TOTAL 

COST OF 
OWNERSHIP 
SAVINGS 

$10 Per VM 
Per Month 

•  Price performance 
•  Future proofing 
•  Innovation/State of the Art 

- 29%  

5 Days End-to-End 1 Hour End-to-End Provisioning Time 



Global platform for transacting flexible 
consumption models, to include the full 
suite of business support systems. 

 



     
Customers 
& Partners 

What 
product or 

services are 
needed? 

How do we 
want to 

consume? 

How to 
Provide?  

How to 
Maintain? 

How to 
renew? 

What is 
the best 
way to 

acquire? 



New Business Models, Strategy, Policy & Vision 
Unified Approach to Business Process & Rules Management 

Data Repository World Events Social Media  
& Big Data 

Customer, Partner 
Support & Feedback 

Transactional & 
Operational Data 

Distributed 
Information 

Channels Customer Marketing  Partners Theatres Countries Service 
Provider 

360 Relationship Experience 
   Selling and Buying Experience Consumption Experience Service Experience 

Pervasive 
Experience 
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Analytics Predictive, 
Adaptive Models 

& Next Best 
Action 

Process, Workflow Modeling & Execution 

Business Rules Modeling & Execution 

Process  
Modeling 

Process 
Capture 

Adaptive 
Business 
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Power the #1 IT Company 

Future proof our business through adaptive services 

Adaptive Experience:  Pervasive Experience 
Upgrade  

Cisco Performance Measurements 
Growth Speed Productivity Experience 

Aligned Architectural Roadmaps 

Adaptive Technology:  Internet of Everything 

Unified Architecture Advantage 

Adaptive Process:  Commercial Transformation 

Common Service Accountability Framework 

Stakeholder Advocacy 

Accelerated Execution:  Fast IT 

IT IOE Security and Operations Use Case 

Adaptive People:  Workforce Development 

•  Operating Model Efficiency 
•  IT Delivery Transformation 
•  Pervasive Security 



Platform Building Blocks 
Network As the Platform 

Applications 
Services Delivery 

Business Models 
User Interaction and Transactions 

Business Operations 
Capabilities and Services 

Business and Technology Architecture – Deliver the services that enable business capabilities. 

Source: Proact Business Transformation, Inc. 

Business 

Operations 

Systems 

Technology 

Enterprise Data and 
Information and 
Business Rule 
Management 
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Value
Cost
 organizational focus


Business 
Capabilities 

Business 
Services 

Technology 
Services 

Resources 

Expense Center


Service Provider


Value Partner


Business Driver




Services Oriented Everything 

Technology Process Experience People 

Strategy 
Policy Analytics 

Resource 

Adaptive Enterprise 



Thank you. 


