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The IT Response
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Services Everything: Key Technology Transitions

Communications and Collaboration as an Experience

IP Teleoh Unified Pervasive
el Communicati @ Collaborati
Mobility as an Experience
Data as a Service
Applications as a Service
) i a M Secured Collabo

Infrastructure as a Service




TBM Framework
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Drive a Performance-Based Culture
! Run-the-Business Change-the-Business
Change A Plan
Behavior with y Enlbling with Greater
Transparency Agility Confidence

Understand and Benchmark Your lrue
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Position to Manage Supply and Demand




Services Everything: Technology, Process & People

Architectural
Transitions

Organizing Principles
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Services Everything: Architectural Review Checkpoint

Organizational

Health

Services
Review

Architectural
Review

Strategic
Investment Planning

IT Operating Model
Employee Experience

Communication
and Collaboration

Global Order Management,
Supply Chain, Finance

Customer Care; XRM —
Relationship Management

HR, Finance, WPR
Buying and Selling — Commerce

New Business Models —
Software

Product Development
Management

. Business Rules Management
. Integration Services

. Data/Information Management
. Security

. Cloud/Infrastructure Services



Services Everything: Architectural Review Checkpoint

Architectural Roadmap
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Services Everything: Architectural Review Checkpoint

Architectural Deliverables

Strategy FY13 FY14 FY15
and Supporting
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Services Everything: Strategic Investment Checkpoint

Strategic Investment Outlook

Strategic
Investment Planning

Total RtB Cost Curve

FYQ

<& <
$4501M  S45.97M  S46.79M

FY13Q2 FY13Q3 FY13Q4 FYi1aQ1 FY14Q2 FY14Q3 FY14Q4 FyYi15Q1 FY15Q2 FY15Q3 FY15Q4

Il 'moacted RTB Plan B RtB Actua

Total CtB Cost Curve

———
14 T — -py.
$13.49M
S$12.66Mm

OPEX increase due to CAPEX
purchases in FY14

ACI deployment
incremental to E2N

FY13Q1 FY13Q2 FY13Q3 FY13Q4 FY14Q1 FY14Q2 FY14Q3 FY14Q4 FYi1sQ1 FY15Q2 FY15Q3 FY15Q4

C18 Actua B ¢ Par
Change the Business Run the Business

= Depreciation transferred to RtE at the start of each new A et reduction each FY, in addition to
Fy 0 [ \ remental RtB.




Services Everything: Services Review Checkpoint

‘ Services Dashboard

Cost

Benchmark | Goal Actual | Status

e | o | o | —

Metric
Total Cost ($)
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*Bundle covers Compute, Storage, Database and JVM.

Cisco costs are derived to show unmanaged env comparable to AWS.
Costs include one-time setup and first quarter charges.

Unit costs normalized to market prices for Cisco equipment.

Speed

Metric Benchmark | Goal Actual Status
Time to Capability (Days)

[Rapid Bundles] e+ -
Time to Capability (Days) B
[Complex Bundles] (p) 44 4 1

Delivered 5 days (g)

Risk
Services Metric Benchmark Goal Actual Status
Review Reslieny | @ | 100 | 8 | = |

B S el

Quality

Metric Benchmark | Goal | Actual | Status
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Leverage

e oo | om | seva | suwe

% Rapid/Standard vs. 85/15%" | 85115% | 71/29% -
User Experience

Complex Bundles (p)
Metric Benchmark | Goal | Actual | Status

o0 |0 w | w | —
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Services Everything: Organizational Health Checkpoint

‘ Organizational Health Dashboard

IT ENGAGEMENT SCORECARD

Metric FY14 Target Q4FY13 Q1FY14
{June) {September)
Organizational Employee Engagement (%) 80 80% 82%
Health OHi

Vol Attrition (%)
Wol. Attrition by Top Talent (%)

Invol Attrition (%) [ [ . [ 0

SPOC [ [ . [ 8.29

Max Levels 7 7
Grade Level Distribution (%) - See support slide for details

People Managers (# /%) 9% total, Grade 10-9/1.6% Grade 10-6 /1%
3% each Grade 11 -25/4.4% Grade 11-22/4%
Grade 12-21/3.7% Grade 12-20/3.7%
Total— 557/ 9.7% Total- 48/8.9%

Geo Distribution SanJose - 64% SanJose - 63%
(%) RTP- 8% RTP- 9%
Am Others-4% Am Others - 3%
APJC - 22% APJC —22.5%
EMEAR - 2% EMEAR - 2.5%

Contingent Worker Optimization Plan See support slide for details




Services Everything: Build or Buy Decision

Key Decision Criteria
 Value Add + Risk Profile
- Cost . Experience

« Time to Deploy

LD Attri BUY Attributes
« Core to Differentiation « Core Value Prop of Vendor
« Mission Critical/Operational Advantage « Mission Critical/Operational Advantage
in Cost/Risk/Scale or Speed ~ in Cost/Risk/Scale or Speed
: [
« User Experience: Customer IE! - Small Scale

 Global Deployment
« User Experience: Employee




Services Everything Governance: Unified Security Metrics

IT Security Primes IT Service Owners Service Review

= B

Service Security Score Vulnerability-Performance Metric and Performance Metric
Cards, Pending Mitigation Trending, Top 10 vs. Bottom 10 (‘Aging’) and Trending

Ensuring Consistencls All Reporting Areas

- - _ _ —" |
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The IT Response

Adaptive Enterprise

Ty
DCJE oy
&

Cost Speed -~ Growth




The Strategy for the Adaptive Enterprise

@ Power the #1 IT Company

Future proof our business through adaptive services

Adaptive Technology: Adaptive Experience:
@ Internet of Everything Pervasive Experience Upgrade
Adaptive Process: Adaptive People:
Commercial Transformation Workforce Development

Unified Architecture Advantage

[ Il . ] B | D



Internet of Everything Transition

\\\
Services: Mobile .
S Adaptive Learning
Infrastcruc_ture _ Expariongs 4 Nbtwork
Applications Multi-Cloud ~
Data Services : // ’
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Cisco Core Architecture

Orchestration

Program
for Optimized HaII'VteS"t_ Network
Experience ntelligence
NETWORK
[N Il T —m =




Cisco |IT Adaptive Architecture

Strategy

Harvest Business
Intelligence

Adaptive
Experience
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Experience

Technology

Services Oriented Everything




Transformative Use Cases

Secure, Adaptive
Efficient Commercial
IT Model




Adaptive Technology: Internet of Everything




Internet of Everything: The Enterprise Approach

Applications, Solutions & Services

Excellence in User Experience | Application Centric Security loE, Smart Energy, Big Data, SDN

_— . - -l’“lu

Policy Management

—— IS S e— , Predictive Analytics
r— N A —— 3

v o ¥ :
T T > . Resource Orchestration & Management
- T
Action Enablement . Distributed
w0 I .nfrastructure M Nestration P aeement Fast Data Processing
oo ... 5, .. Zordlas Functions Functions
2 Functions.
' w7/
: APPLICATION SERVICES R BUSINESS PROCESSES :
STORAGE > esource Things, Data,

SENSORS People, Process

COMPUTE ."’“.ASECURITY NETWORK



Cisco ACI Total Cost of Ownership

AVERAGE PER PORT COST PER MONTH

160 $154

140

o D — T o

80

60 $56 e
40

—
20 -
i1 6 CAPEX i1 5 CAPEX

0

Virtualized Netyvork & Traditional Cisco App Centric Cisco
Merchant Switches

Provisioning Time 5 Days End-to-End 1 Hour End-to-End

Assumes: 2000 Node Network , 10G, 10VM/Port, Comparable discount, 36-month Depreciation/Amortization, Cisco IT Data, Gartner: hitp://www.gartner.com/id=2580215



Adaptive Process: Commercial Transformation




Adaptive Process: Commercial Transformation
Customer’s End-to-End Journey

What is
How to the best
Maintain? _‘hikaketidty way to

acquire?




Adaptive Process. Commercial Transformation Architecture

Process, Workflow Modeling & Execution

Business Rules Modeling & Execution
------ ---

o ) e

Distributed Partner
. Vorld - s ([ T
Information Support &« Feedback

Process
Modeling

Adaptive

business




The IT Response

Learning Network
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Cost Speed Growth




Cisco Information Technology

Power the #1 IT Company

Future proof our business through adaptive services

e R

Adaptive Technology: Internet of Everything Adaptive Experience: Pervasive Experience

Upgrade

Adaptive Process: Commercial Transformation Adaptive People: Workforce Development

Unified Architecture Advantage

I GHER BRI SIS IT P Accelerated Execution: FastIT

Common Service Accountability Framework

» Operating Model Efficiency
* IT Delivery Transformation

Stakeholder Advocacy * Pervasive Security

( . R
Cisco Performance Measurements

IT IOE Security and Operations Use Case




Business Acceleration Through Technology

Business and Technology Architecture — Deliver the services that enable business capabilities.

SIN3INIHINOIY

Source: Proact Business Transformation, Inc.

Platform Building Blocks

4 N =
Business Business Models
User Interaction and Transactions
S J )
C ) b
Operations Business Operations
Capabilities and Services .
b Enterprise Data and
Information and
Applications Business Rule
Services Delivery Management
o/
‘\

CAPABILITIES



Value Chqin Model

Business Driver

Value Partner

Service Provider

Expense Center

< >
Cost organizational focus Value
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Experience

Technology

Services Oriented Everything







