
1© 2023 Technology Business Management Council, All rights reserved

Integrating TBM & 
ServiceNow CSDM

We will begin shortly!
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Are your TBM and CSDM 
wandering in the woods apart?

How do you bring them 
together?

Well buckle up! We will 
navigate you to a path where 
they can walk together.

CSDM

TBM
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A proprietary standard and shared set 
of service-related definitions across 
ServiceNow products and platform 
that will enable and support true 
service level reporting while 
providing prescriptive guidance on 
service modeling within the CMDB.

The data model is a CMDB 
framework across ServiceNow 
products and platform that will 
enable and support multiple 
configuration strategies.

ServiceNow’s
Common Service Data Model (CSDM)

- Lemm, Scott. “CSDM 4.0 Draft White Paper.” ServiceNow, 18 Jan. 2022.
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TBM is a value-management 
framework instituted by CIOs, CTOs, 
and other technology leaders.

TBM provides a standard taxonomy 
to describe cost sources, 
technologies, Technology resources, 
and solutions.

The taxonomy provides the ability to 
compare technologies, resources, and 
solutions to peers and third-party 
options.

TBM Standard Model



5© 2023 Technology Business Management Council, All rights reserved

TBM and CSDM
Primary Points of Integration
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Taking a closer look…
Applications & Infrastructure
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Which Application table?

ServiceNow’s CMDB contains three application record types:

1. Business Application 
(cmdb_ci_business_app)
The table contains a logical listing of applications. A single record 
represents all software and infrastructure environments configured to 
provide business functionality. Business Applications records are not 
directly linked to Incidents, Problems, or Changes, and are not version 
specific. For this reason, they are considered non-operational records. 
Examples of Business Application records are “SAP Concur” and 
“Informatica Test Data Management”.

2. Application Service 
(cmdb_ci_service_auto)
A logical representation of a deployable Business Application and all 
related software and infrastructure assets. Examples of Application 
Service records are “SAP Concur – Prod”, “SAP – Concur – Dev”, 
“Informatica TDM – Prod – NA”, “Informatica TDM – Prod – EU”, and 
“Informatica TDM – Dev”.

3. Application 
(cmdb_ci_appl)
A Configuration Item (CI) record type representing a deployed instance of 
an Application Service. The installed bits & bytes. For each deployment of 
the Application Service, a separate CI record is created and related to the 
server or end user device asset that it’s installed on.
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1. Locate the CSDM object to 
include in your TBM model.

2. Identify the ServiceNow table 
name.

3. Load and process the data 
into your TBM model.

Mapping Data Sources
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Continued Guidance
TBM Solutions Taxonomy
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The TBM Solution Taxonomy
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TBM Solutions Taxonomy
Alignment with CSDM
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Example Roll-up
Business Service Offerings
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Example Roll-up
Technical Service Offerings
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OPTION #1

Incorporate one of the TBM Taxonomy Extensions. As of 

this document’s publish date the following extensions are 

available for download from the TBM Council 

(www.tbmcouncil.org/learn-tbm/tbm-taxonomy):

a. State Government

b. Insurance

c. Banking

d. Healthcare

e. Manufacturing

OPTION #2

Create new elements to reflect your organization’s 

unique solutions.

It’s unlikely you would create a new Solution Type, so the 

best place to start is to classify your Offering. In most 

cases, your Offering would be best placed somewhere 

within the “Business” Solution Type, but your 

organization must decide the best fit.

Expand Beyond the Standard Taxonomy
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Standard vs Expanded Solution Taxonomy
Standard

Industry/Organization Specific
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Other Considerations
ServiceNow’s Service Portfolio
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The Service Portfolio
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1. Create the portfolio.

2. Create the “Solution 
Type” layer.

3. Create the “Solution 
Category” layer.

Create the Service Portfolio & Structure

1

2

3
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1. Add nodes for each 
Solution Type.

2. Add nodes for each 
Solution Category.

Populate the Service Portfolio
1

2
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1. Edit the Solution 
Category node and 
click “New” from the 
Service tab.

2. Create the Service 
record using the 
Solution Name of 
your TBM Solutions 
Taxonomy.

Connect Solution Category Nodes
to Service Records

1

2
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Solutions Portfolio with
Roll-up of “Concur” Offering
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CSDM 5 Preview
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Q & A

TBM-CSDM Integration Guide available at:
https://community.tbmcouncil.org/viewdocument/tbm-integration-with-servicenow-csd
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Appendix
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▪ A Solution is a generic reference to a 
Service or a Product.

▪ Service is the means of delivering value 
to customers by facilitating outcomes 
customers want to achieve without 
ownership of specific costs and risks 
nor awareness of underlying resources 
and processes needed. Services can 
comprise of none, one, or many 
Applications and/or other Services.

▪ Product is alternative label used for a 
Service. Typically, Product is used 
exclusively by Agile teams and IT 
organizations organized as a DevOps 
practice. A Product is not equivalent to 
an Application nor Application Family. 
See Service for further information.

What is a
Solution?
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Identifiable software or tightly 
coupled software components 
providing functions required by a 
Solution (eg Service, Product). 

An Application may be part of one or 
more Solutions.

An Application is ran or hosted on 
one or more Servers or Clients.

NOTE: This definition includes PaaS 
and SaaS. An Application is not 
equivalent to a Solution, but can be a 
component of a Solution of the same 
name.

What is an
Application?
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Additional TBM Data and CMDB Sources
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Solutions Portfolio
Sample “Workplace” Solutions Type Roll-up
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Solutions Portfolio
Sample “Business” Solutions Type Roll-up
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