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•  IMPROVEMODEL 
•  CORRECTDATA 
•  REPLACEALLOCATIONS 
•  DISCOVERINEFFICIENCIES   
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BASICSERVER 
 

•  Hostname 
•  Power Draw 
•  Network Usage 
•  Age in Years 
•  Cost (OIBDA/Non-OIBDA) 
•  2nd Level Project Mapping 
•  CMDB Project 
•  POC 
•  CPU & Memory Utilization 

DATABASE 
 

•  2nd Level Project Mapping 
•  DB Server Name 
•  Platform (MySQL, MongoDB, etc..) 
•  Total Allocated Space (GB) 
•  POC 
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•  “Have to be concerned with costs” 
•  Resistance to change 
•  Results not expected 
•  Model rules to “game” the system 
•  Ban of the word “allocation” 
•  “Tax” terminology entrenchment 
•  “Might expose how expensive we are” 
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SUCCESSES 
 

•  Credibility improvement 
•  Value based dialog 
•  2nd level project definition turned out to be key – nimble 
•  Interest to model other things 
•  Changed finance practices 
•  “The Model” is in our lexicon 

•  We are making better technology decisions. 
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•  Find the right team 
•  Partner with Finance org 
•  Begin with a CMDB 
•  Eventual consensus 
•  Start modeling, don’t initially seek perfection 
•  Begin with basic metrics 
•  Iterate, iterate, iterate 
•  Provide data analysis not just model output 
•  Educate – small groups, show their data 
•  Manic about delivery dates 
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