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Good	  
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Percep1on	  is	  important	  

Green	  and	  posi1ve	  are	  good	  
	  

Red	  and	  nega1ve	  are	  bad	  
	  

Your	  finance	  team	  may	  disagree	  



Don’t	  expect	  perfect	  accuracy	  

Plan	  for	  errors.	  	  
Build	  yourself	  reports	  
that	  help	  you	  iden1fy,	  
trace	  and	  fix	  problems,	  
whatever	  their	  source	  



Don’t	  start	  
	  from	  here	  





Tabs	  

Global	  Slicers	  
Tabbed	  
Report	  	  
Slicers	  

Radio	  BuGons	  

Column	  pickers	  

Horizontal	  scroll	  

Ver1cal	  scroll	  

Duplica1on	  

Meaningless	  totals	  

67,000	  line	  reports	  

Recursion	  
More	  tabs	  

Horizontal	  scroll	  

Horizontal	  scroll	  

Even	  more	  tabs	  

Global	  
Report	  	  
Slicers	  

Reports	  not	  
affected	  by	  the	  
slicers	  

Ver1cal	  scroll	  

Ver1cal	  scroll	  

Slicers	  with	  	  
>250	  choices	  

Slicers	  with	  	  
>250	  choices	  



The	  worst	  offenders	  

•  Horizontal	  scrollbars	  
•  Too	  many	  choices	  
•  Inconsistent	  effects	  of	  filters	  or	  slicers	  
•  Meaningless	  totals	  
•  Huge	  reports	  
•  More	  than	  1	  ½	  screens	  
•  Recursion	  



A	  CTO	  Dashboard	  
clear	  and	  to	  the	  point	  …	  



…	  with	  a	  single	  level	  of	  drill	  down	  detail	  



Keep	  It	  Simple	  



104.7	  



17,006	   +1.12%	  

1,985	   +1.19%	  

6,402	   +0.61%	  



Business	  	  
Leadership	  

Technology	  
Management	  

Finance	  

TBM	  



An	  IT	  Efficiency	  Index	  
RITEIndex	  

𝑅𝐼𝑇𝐸𝐼↓𝑡 =∑𝑛=1↑𝑛=𝑠▒((𝐶↓𝑛,𝑡0 ∕𝑉↓𝑛,𝑡0  )/(𝐶↓𝑛,𝑡 
∕𝑉↓𝑛,𝑡  ) ∗𝐶↓𝑛,𝑡0 /∑𝑙=1↑𝑙=𝑠▒(𝐶↓𝑙,𝑡0 )  ∗

𝑅𝐼𝑇𝐸𝐼↓𝑡0 ) 	  
	  

A	  cost-‐weighted	  index	  of	  IT	  unit	  costs	  

RITEI	  and	  RITEIndex	  are	  Trademarks	  of	  Rrebos	  Limited	  



Unit	  Cost	  going	  down	  is	  good!	  

Jan	   Feb	   Mar	   Apr	  
Cost	   $3,000	  	   $3,100	  	   $3,200	  	   $3,300	  	  

Volume	   3000	   3150	   3300	   3450	  

Unit	  Cost	   $1.00	  	   $0.98	  	   $0.97	  	   $0.96	  	  

	  $0.60	  	  

	  $0.70	  	  

	  $0.80	  	  

	  $0.90	  	  

	  $1.00	  	  

	  $1.10	  	  

	  $2,500	  	  

	  $3,000	  	  

	  $3,500	  	  

	  $4,000	  	  

Improving	  Efficiency	  

Cost	   Volume	   Unit	  Cost	  



Start	  by	  seing	  your	  baseline	  

Select	  your	  services	  
•  …	  carefully	  

Pick	  a	  period	  
•  This	  month	  
•  Another	  month	  
•  A	  year	  



Calculate	  your	  RITEI	  

RITEI	  and	  RITEIndex	  are	  Trademarks	  of	  Rrebos	  Limited	  



Manage	  by	  trend	  and	  detail	  

RITEI	  and	  RITEIndex	  are	  Trademarks	  of	  Rrebos	  Limited	  



Run-‐Rate	  and	  Future	  State	  

Baseline	  RITEI,	  
100	  

Budget	  RITEI,	  
103.8	  
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Next	  
year’s	  

Baseline	  
RITEI?	  

RITEI	  and	  RITEIndex	  are	  Trademarks	  of	  Rrebos	  Limited	  



	  

…	  and	  finally	  …	  




