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Starting from Scratch:
IT Demand, Capacity,
and Strategy

Presented by: John P Jarvis, Director TFBM




_ 12 Years
__UMall FTE’s doubled
—— about 5 Times




start small,

THINK BIG.
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How Does Molina Work?

For the average Molina Member each month,

per member per month (pmpm)
& Co) sen gy
evenue T .

Direct Medical Costs \34?. —S135.00

Medical Margin {\\5 $31.00 m
Administration — §$19.00

$12.00
— $5.00

$7.00
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Premimm Taxes
Pre-Tax Profit

Taxes
Profit

Not actual results— forillustrative purposes only
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Simple!

Running the Business

Project Work

Operations

= : Transforming the
Administrative S o=
Small Projects

Growing the Business
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Large work efforts, capital or expensed, that can be mapped back to a
new need, regulatory response, or strategic initiative

R"”O%&@ mmkyees “normal, daily, functions”
Gbcg etings, training, HR
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Timesheet Employee Submission

S &
BB MOLINA PO

Goal = 100% Submissions Ontime
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A Ty A Startling View of Life in 1938
5-) Forbidden Love .. ..Fear.... Betray

| BIG BROTHER IS WATCHING -
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To: All IT Staff
From: John Jarvis
Re: New Time Tracking Codes

NEW PROJECTNUMBERS (OPERA TIONS)

In order to better track administrative hours. you will be required to bill vour time to one of the following codes
from now on. Simply putting administrative hour totals will not work anvmore. Please be prepared to s@rt using
these codesimmediately.

20064A Obstructing Communications at Meeting
20064B Tryving to Sound Knowledgeable While in Meeting
20064C Waiting furBreak

20064D Wmu for Lun

200645 Wittt for-End-of Day, ..

20064H Covering for Incompetence of Coworker Friend
200641 Trying to Explain Concept to Coworker Who is Not Interested in Leaming
200647 Trying to Explain Concept to Coworker Who is Stupid

Trying to Explain Concept to Coworker Who Hates You

20064E:Beng, Snack

20064N

20064%¥:Inventing Fimesheet Entries

20064R Sleeping
20064S Feeling Bored
20064T Reading e-mail
20064U Complaining About Lousyv Job
20064V Complaining About Low Pay
20064W G omp]aining About Long Hours
mn About Coworker (See Codes=5322 & =5323)

20064¥.Com ipiaining.About Boss

20064AB Not Actually Present At Job
20064AC Suffering From Eight-Hour Flu

20064AD Ordering Out
20064AE Waiting for Food Deliv: to Amrive

20064AE Takea:itEasy:While Digesting Food

20064AH Stealing Company Goods
20064A1 Making Excuses After Accddentally Destroying Company Goods
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What’s 1n 1t for me?

* Justification for more help
* Work / Life Balance

“OH, now I get it! Showing we have more work than people has
helped!” - Former Molina Employee
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Different teams have a different financial impact to:
 Running the Business

 Transformation
 Growth

PROJECTS OM ADMIN

)
. ®
RRRMQLDR

Your Extended Family




Actual Labor by Category Trend

100%
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80%
ud Projects
70% U O&M
i Admin
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e Now What?

Create formal Process for Project Selection:

* Involve the business

« Manage against capacity

« Estimate work effort as part of the selection criteria
 Ensure that the work has an impact to the business
« Communicate progress

 Forecast work effort for yearly planning process
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[ X J ]
. MO L I N A (Complete Blue and Green Shaded Areas) Project Number:

Section A New Project Description ~
1. Date Created: Quality
2. Business Requestor: 5 Efficiency
- — 8. Corporate Initiative —
3. Requestor's Phone: Put an X' on all that appl Regulatory
4. Requestor's Health Plan: ( PRIy Molina Way
5. Requestor's Title Growth
6. Requestor's Department: "
7. Requestor's Executive Sponsor] 9=Elisht-AccotiMgr:
S
10. Project Name \
11. Project Priority: O ——
(Critical, High, Low})
Legal Regulatory? {Y or N}
Reference the regulatory rule that
applies, and whether there is a
manual work around. Please also
indicate whether curmrently in
compliance
13. Description
(Describe the request or business need)
14. Benefits: (Describe the key benefits
of doing the project)
Section B1_Project Cost Estimate (Current Year) B2 Project Profile
15. Organization| Rate Hours Investment 16 States Affected
Internal IT Hours $ 0 s )
(From Estimation Tab) 17. Project Type:
Hardware $ =
Software = 18. IT Executive
Software Maintenance = 19. IT Director
VendorHours[§ 60 0 - 20. IT Project Manager
Wendor Dollars (SOW) $ =
8] 21. Estimated Start Date
22 . Estimated Deploy Date
Total Project Cost 23 Estimated End Date

24 Capitalized Project? (Y/N}) |
25 Life Expectancy > 12 Mos?] ]
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IT Steering Committee (ITSC)

:gﬁ?:;l:ime | Approves, Defers or
i e il H Denies Project Request
—-Discretionary

‘\‘\\ /::; /
—-OOM (Order of . Projects are aligned
Magnitude) Estimation _ . I with Molina
—Function Point Techniques q <3 Strategic Initiatives
—Use Case Point >
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— Meets every 4-6
weeks through July
— Accepts request until
2 weeks prior to next

CAM communicates
the decision to
Health Plans 1

ITSC meeting. |




Archived

IT Project Request Process

Start

Business User
identifies an issue or
need

}

User discusses the
issue or need with
their Client A: it

Manager or IT
Manager

Complete Request using
Altiris Process

.'.MOLINA‘
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to complete?

I
N or Not Sure

4

ystem solution
appropriate?

Will the request
take more than 50 hours

CAM will work with
HP to improve or

Create a Help
Desk Altiris
Incident

:

Help Desk
assigns ticket to
the responsible IT
department

Break/Fix, Operations,
or Small Project?

Project Number is
igned and
.

N

!

Project Request is
entered into "

Database

N

Deferred

submitted to ITSC

for approval

Project is Marked
as Deferred and

left Open

What is
Project Status?

Project is Marked
as Denied and

Closed

|

Request Completed
¥ uelonser , ndITSCls
2 informed at next
update current notified by CAM meeting.
Project Number is Request is sent to
igned and Functional Team VP for
entered into Approval and to Approved to Complete?
Database Complete Request
Project must be
N submitted formally
" toITSC for
approval
Y.
ﬁ:ﬁl‘;;‘,"f&‘i"m', .CA', o“pﬂ" :‘."f.r'i‘:lﬁo‘r"’” Complete Project
and Business 19.2"“ on letion o IT Functional Team Request (including s the Project Legal/
Y R'q"”m;‘ » Project Roquos'l (Section m";d’ 3‘3"‘ 20 t i; i';"l zant Rogulalory'?g
completes the or Review to Portfolio ¥
Project Request B1,B2, asr’t‘tieESﬂmaﬂon Administrator
Form Section A

ITSC

Approve Project for
Immediate

Completion?

Request becomes
Aclive and is

Completed

Determination is
made on date of
completion or
reevaluation

Business
> Requestor is

notified by CAM Id

Project must be resubmitted
through ITSC process to be
> dfori Al
completion

3
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MMG Systems and Services Value Chain

MCO Member

CHCN Eligibility (VA)
Walk-in (FFS)

Registration
Scheduling

Patient Visit/Care

Lab/Testing RX/Referral

Medical Record
Billing, Reporting and
Patient Portal

Level 1
Processes

Solution B

Level 2
IT Systems/Applications
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Loading MCO Eligibility
HCAP (CHCN VA)
Registration and Eligibility
Verification

Patient Portal

Scan/Picture

Patient Data Capture
Registration/Schedule
Insurance Information
ID Card Scanning
HIPAA and other Mandatory
Form Entry

External Documentation
Scanned and Captured
Indexed into Chart
Doctor Review and
Signature

Solution C

Solution D

Solution F

Encounter

Vitals
Problem/Social/Medication
Document

Collaboration

Diagnosis

Problem Entry and Coding

Prescribe/Referral
Prescription Entry
Refill Requests from
Pharmacies

Historical Prescription
Information

Referral Requests and
e-Faxing

Order Labs (e.g.,
Mammograms, Blood Draw)
Order Radiology S ening
Receive Lab Orders and
Results in EMR

Solution M

Solution |

Solution J Solution N

Solution E

Solution O

Solution G

Solution H

Solution P

Solution K

Solution L

Billing and Charge Posting
EDI Generation and Posting
Billing Error and Exception
Handling

ERA Receipt and Posting
Analytics

Patient Visit Count
Meaningful Use Metrics/
Reporting

Operations Reporting/
Metrics

= Patient Health Record




Cost per Service

Client Technology |IE—— S e _
Direct Delivery |

Security Operations

Reimbursem...Management
Telephony |

Care Management |
Infrastructure
SMO
Finance
End User Support
Quality Management
Security a...Compliance

-

N .

{ -#- (Client Technology =®= Direct Delivery == Security Operations Reimbursem...Management == Telephony == Care Management]
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To Summarize

»  Start Small and Start Now

* Simple Time Tracking has great benefits

*  Project Selection is a good way to introduce IT Work mapped to Business Strategy
*  Formal Steering Committees get Business Buy-In

*  Time Tracking, Resource Forecasting, and Project Management are all foundational to Technology

Business Management

* Journey keeps getting better with age

THANK YOU
amaxoLyy
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