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What We Do 

Loans	
   Securi-es	
  

Oversight	
  



The beginning 

1938 1968 1996 



Recent history 

2007 2008 2012 



Reactive Reporting 



Too many metrics 



Lack of standardization 



No cost transparency 



Operations & Technology 

Operations & Risk Technology Change Initiatives 

Program Management Business Office 



1. Stop non value added activities 



2. Metrics Organizing Principles 

Build for the 
Future 

Safety and 
Soundness 

Agility Stability Risk Operating 
Leverage (Cost) 

Corporate 
Goals 

Four 
Strategic 
Pillars 



3. Metrics scoring system 

Criteria	
  for	
  Metrics	
  

Is	
  the	
  metric	
  relevant	
  to	
  decisions	
  for	
  the	
  business	
  or	
  O&T	
  and	
  
does	
  it	
  align	
  with	
  any	
  goals	
  (Corporate,	
  business	
  or	
  O&T)?	
  

Is	
  the	
  metric	
  ac-onable	
  -­‐	
  does	
  it	
  address	
  any	
  known	
  gaps	
  
(quality,	
  risk,	
  progress)	
  or	
  provide	
  any	
  direc-onal	
  guidance?	
  

Is	
  the	
  metric	
  currently	
  being	
  used,	
  or	
  could	
  it	
  be	
  used,	
  in	
  decision	
  
making?	
  

Is	
  the	
  metric	
  clearly	
  defined	
  in	
  terms	
  aGributes	
  listed	
  in	
  the	
  input	
  
template?	
  	
  (Ex:	
  Defini-on,	
  Purpose,	
  	
  Leading	
  vs.	
  Lagging	
  
Indicator,	
  Expected	
  Range,	
  Target,	
  etc	
  )	
  See	
  appendix	
  for	
  more	
  
details	
  

Does	
  the	
  metric	
  have	
  an	
  established	
  target,	
  threshold	
  or	
  
benchmark?	
  
Is	
  the	
  metric	
  non	
  -­‐composite	
  (sum	
  or	
  avg	
  of	
  metrics)?	
  	
  



4. Metrics Governance: the Catalog 



Capacity 

Business 
Management 
Tool (BMT) 

C
apability 
View

 
B

usiness View
 

Functional 
O

&
T View

 

Service 
Costing Tool 

 
 
 

Business Process 
 

§  Lender Management 
§  Loan Information  Exchange 
§  Aggregate/ Warehouse Loans 

§  Credit Price & Guaranty 
§  Loss Mitigation 
§  Securitization 

Functional Reporting 
 

§  Executive 
§  Technology 
§  Mortgage Operations 
§  Capital Markets Operations 

Performance / SLA  
Metrics 

Invoice 

 
Applications ………………………$XX 
Workplace Services………………$XX 
Operations Services ……............$XX 
Enterprise Services………………$XX 

Business Review 
Package (BRP) 

Cost 

Guarantor 
Asset Mgmt 

CSP 

Metrics / 
Benchmarks 

5. New Capabilities 



O&T Scorecard 



Application Dashboard 



Monthly Business Reporting Packages 



Operations Capacity Analysis 



Operations Capacity Analysis 



Results 




