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ClO Dashboard Simplified

* Old CIO Dashboard
* Vision of the new CIO Dashboard
* Thought process to design the new dashboard



Did you know?

« Around 70-80% of corporate business intelligence
projects fail. The problem stems from communication
between IT and the business.

— Patrick Meehan, president and research director, Gartner's CIO
Research group.



Previous CIO Dashboard

Dashboard had everything possible
Looked great!!!

Not easy to get data at a glance
Too much data in one place



It Looked Something Like this:
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What do you want from a dashboard?

« Simply in design

« Easy to view

» Data available quickly

« Ability to drill down if necessary
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What should it look Like:
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 How should the data be represented?
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« \What steps can be
taken to create a
dashboard that is easy
to view, logically laid out
and highlights issues?
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Define your audience

Assess what is important to them

Set parameters around the data
Highlight data outside of the parameters



 What data does the CIO care about?
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e Assess what is

Important to the
CIO?
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¢ Set
parameters
around the
data?
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» Highlight Data
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Important Iltems at First American

Finance

Business strategy progress
Staffing

Application cost

Project cost
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v YTD

Forecasting vs Cost

IT Group Cost YTD v Budget CTIT YTD Cost < Forecast Fore | Demlls
CTIT - Technology $19,979,585 $23,012,263 e =
w Current Month R
IT Group Cost v Forecast Cost < Forecast
CTIT - Technology 8,582,453 $11,121,231 e
RtB vs CtB
v YTD P 4
RtBCtB Cost YTD %0 v Cost YTD CTB Cost Increasing
RTB 87.77% $7,672,288 e
CTB 12.23% $1,068,922 [
Total 100.00% $8,741,211
w Current Month P4 RtB CtB Detailsa
RtBCtB Cost % v Cost CTB Cost Increasing
RTB 88.07% $2,815,065 e
CTB 11.93% $381,499 o
Total 100.00% $3,196,564

©2012 First American Financial Corporation and/or its affiliates. All rights reserved. v NYSE: FAF




Need to Review
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W Non-CFT W CFT -=~ Non-CFT -@= CFT

w CFT vs Non-CFT Cost Drivers - Trend

Moaths ~ Cost

FY2014 ,217
Mar 2010 vazox.‘ F2L
Apr 2010 " FY201 $850,415
May 2010 2y FY2014 $954,228
Jun 2010 MnFY2014 $1,052,455
Jul 2010 MFY2014 $1,061,315
Aug 2010 ‘wgFY2014 $951,961
Sep 2010 jepFY2014 $957,025

Total $6,769,616

CFT

Infrastructure
(Cost driver)

$35,854
$80,287
$106,357
$93,762
$103,457
$90,282
$95,598

$655,597

Development and
Planaing (Cost
driver)

$339,143
$278,495
$317,588
$421,115
$415,176
$323,891
$462,646

$2,558,054

$6,273,784
$6,052,651
$6,379,344
$5,800,299
$5,972,821
$6,397,783
$7,188,269

$45,064,952

Non-CFT

Infrastructure
(Cost driver)

$1,729,965
$1,760,564
$1,884,648
$1,708,457
$2,196,094
$2,056,315
$2,188,411

$13474454

Davelopment and
Planning (Cost
driver)

$2,592,266
$2,395,263
$2,567,894
$2,234,812
$2,655,294
$2,981,025
$2,766,964

$17,693,517
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Define your audience

Assess what is important to them

Set parameters around the data
Highlight data outside of the parameters



« Complexity is your enemy. Any fool can make something
complicated. It is hard to make something simple.

— Richard Branson
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