
PECHAKUCHA


Jodi Hunter

COMERICA




Comerica’s 
 Application 

Rationalization  
Reports 



Application TCO Efforts (pre-TBM) 



Application TCO Efforts with TBM 



IT Budget is 80% Application Expense 
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IT Service Owner Collection of Reports 



Application TCO by Business Unit 



TCO for Retired Applications 



Break Down of Total Cost 

Total Cost 

Direct Indirect 

Fixed Variable Fixed Variable 



Fixed vs Variable Costs 

Fixed Costs: Variable Costs:
Account Description Account Description

INTERNAL RENT ALLOCATED FRINGES
OCCUPANCY INSURANCE
EQUIPMENT MAINTENANCE AND REPAIR SALARIES
EQUIPMENT RENTAL CONTRACT LABOR
OFFICE FURNITURE & EQUIPMENT LONG TERM DISABILITY
EQUIPMENT DEPRECIATION CONSULTANT FEES
SOFTWARE DEPRECIATION DUES AND MEMBERSHIPS
SOFTWARE MAINTENANCE LEGAL FEES
SOFTWARE RENTAL UNCAPITALIZED SMALL EQUIP
TRANSPORT TELECOMM-TELEPHONE

ENTERTAINMENT AND MEALS
EMPLOYEE TRAVEL
CONFERENCE EXPENSE

Chart of Accounts



Granular Application TCO Details 



Granular Application TCO Details 



Application Specific Cost Driver Details 



Application Specific Cost Driver Details 



Application TCO for Low Number of Users 



Application TCO for Low DR Tiers 



What next? 

Application TCO Stack 
Business Unit Expense 

Operations Area Expense 
IT Expense 




