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Perception is important

£1,345,572
£355,543

Green and positive are good

Red and negative are bad

Your finance team may disagree




Don’t expect perfect accuracy

Plan for errors.
Build yourself reports

that help you identify,
trace and fix problems,
whatever their source




Don’t start
from here
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The worst offenders

Horizontal scrollbars

Too many choices

Inconsistent effects of filters or slicers
Meaningless totals

Huge reports

More than 1 % screens

Recursion




A CTO Dashboard
clear and to the point ...




.. With a single level of drill down detail




Keep It Simple
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17’006 +1.12%
1’985 +1.19%
6’402 +0.61%







An IT Efficiency Index

RITEIndex

RITENt =) n=1Tn=s#((Cint0 /Vint0 )/(Cint
/Vint ) xCint0 /)I=1T[=s#(CL[t0 ) *
RITENO )

A cost-weighted index of IT unit costs

RITEl and RITEIndex are Trademarks of Rrebos Limited




Improving Efficiency

$4,000 A
$3,500 /
$3,000 T
$2,500

Jan Feb Mar Apr
Cost $3,000 $3,100 $3,200 $3,300
Volume 3000 3150 3300 3450
Unit Cost $1.00 $0.98 $0.97 $0.96

Cost e====\/olume ====Unit Cost

Unit Cost going down is good!

- $1.10
- $1.00
- $0.90
- $0.80

- $0.70

$0.60




Start by setting your baseline

Select your services
e ... carefully

Pick a period
This month

Another month

Baseline by

Service Offering

Standard Voice 100 1.69
Voicemall 100 480
Email 100 1.94

* Ayear




Calculate your RITE]

Baseline June

100.0 99.8

Traany Baseline June by Corm)o.lnuennet

Service SITIITEL Service
Total Total

Standard Voice 100 1.69 89 1.50
VVoicemail 100 480 75 3.59
i 100 1.94 95 1.85
100 537 101
100 227 101
100 1.74 104
100 1.17 86
Basic Server 100 7.75 90
Large Server 100 474 97
Virtual Server 100 2.14 88
Storage Tier 1 Storage 100 299 97
Tier 2 Storage 100 0.34 98

Tape Storage 100 0.91 84

Service Offering

R r E h u S RITEl and RITEIndex are Trademarks of Rrebos Limited



Manage by trend and detail

Baseline

100.0

Baseline b rzelie
Service Group Service Offering Y Component
Service
Total
ce & Conference Servi
/oicemail 4

RITEl and RITEIndex are Trademarks of Rrebos Limited

Rrebos

June July

99.8 100.8

ol June July
Y Component July by Service Component

Service
Total Total

August September

104.5 1041

August
Component
Total

August by September by

Service




Run-Rate and Future State

108 -
106 - \

_ Budget RITEI
104

103.8 Next

102 7 year’s

% Baseline RITEI, .
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Rrebos

RITEl and RITEIndex are Trademarks of Rrebos Limited




... and finally ...
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